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BOARD MEETING
Thursday, October 8, 2015
Directly Following the 9:00 AM Finance Committee Meeting
Juvenile Welfare Board
14155 58th Street North
Conference Room 191
Clearwater, FL 33760

AGENDA
I.
II.

CALL TO ORDER
ACKNOWLEDGEMENT
Recognition of the 2015 Cooperman Bogue KidsFirst Award Second Quarterly Winner –
Adrienne Butler, Directions for Living

III.

CONSENT ITEMS
A.
B.
C.
D.
E.

IV.

Approve Minutes for September 17, 2015
Approve Minutes for September 3, 2015 First TRIM Hearing
Approve Minutes for September 17, 2015 Final TRIM Hearing
Accept Finance Committee Meeting Minutes for September 29, 2015
Accept Financial Report for September 2015

ACTION
A. Approve Proposed Personnel Policy Revisions
B. Approve Community Council Appointments
C. Ratify Finance Committee Meeting Recommendations from September 29, 2015

V.

PRESENTATIONS
A. Competitive Solicitations – Brian Jaruszewski
B. Early Learning Coalition (ELC) – Lindsay Carson, Chief Executive Officer, Early Learning
Coalition of Pinellas County, Inc.

VI.
VII.

EXECUTIVE DIRECTOR’S REPORT
INFORMATION ITEMS
A. Legislative Report
B. Early Learning Coalition Report
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C. ECA Community-Based Care Report: Out-of-County Placements, Sibling Separations, and
Vacancy Report
D. Program Monitoring Information
E. Open and Pending Solicitations
F. Personnel Report
G. Calendar of Events
H. Communications and Media Report
VIII.

OPEN AGENDA
The Juvenile Welfare Board welcomes input from the public. Public Presentation Procedures are
available to assist with addressing the Board. Requests for special funding are not appropriate during
the Open Agenda.

IX.

ADJOURN

Future Meetings
Thursday, November 12, 2015 @ 9:00 AM

JWB Board Meeting @
JWB Conference Room 191

Thursday, December 10, 2015 @ 9:00 AM

JWB Board Meeting @
JWB Conference Room 191

ANNIVERSARIES
Starr Silver
Karen Boggess
Delquanda Turner
Rebecca Albert

September 23, 2002
September 19, 2005
September 17, 2007
September 8, 2010

Thirteen Years
Ten Years
Eight Years
Five Years

Notice: These meetings are subject to audio and video recording at any time.
10/01/15 @ 1:45 PM
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Board of Directors Meeting
October 8, 2015
Acknowledgement
Item II.

Recommended Action:

Information Only

Recognition of the 2015 Cooperman Bogue KidsFirst Award Second Quarterly Winner – Adrienne
Butler, Directions for Living.

Staff Resource: Eddie Burch
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Board of Directors Meeting
October 8, 2015
Minutes of September 3, 2015 First TRIM Hearing
to Adopt the Tentative Millage Rate and Tentative
Budget for Fiscal Year 2015/2016
Item III.B.
PRESENT: Maria Edmonds, Chair; Dr. James Sewell, Vice-Chair; Brian Aungst, Jr., Secretary; Honorable
Bob Dillinger; Michael Mikurak; Raymond Neri; Susan Rolston; Commissioner Karen Seel;
Attorney Colleen Flynn
ABSENT: Dr. Michael A. Grego; Honorable Bernie McCabe
I.

CALL TO ORDER
Mrs. Edmonds called the Hearing to order at 5:19 PM for public comment on the Juvenile
Welfare Board’s 2015/2016 Budget.

II.

PRESENTATION OF PROPOSED FISCAL YEAR 2015/2016 BUDGET
Ms. Judith Warren, Chief Operations Officer, presented an explanation on the Proposed Fiscal
Year 2015/2016 Tentative Millage Rate.
Mrs. Edmonds stated the JWB Board will be voting to adopt the following:
A. Tentative Millage Rate for Fiscal Year 2015/2016 (.8981)
B. Tentative Budget for Fiscal Year 2015/2016 ($73,269,878)
Comments from the Board: None

III.

PUBLIC COMMENTS
Mrs. Edmonds asked if anyone in the audience wished to address the Board.
Comments from the Public: None

IV.

RESOLUTIONS
Mrs. Edmonds asked Ms. Judith Warren, JWB Chief Operations Officer, to read the resolution
regarding the millage.
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RESOLUTION FY 2015/2016–.01
TENTATIVE HEARING
A RESOLUTION OF THE JUVENILE WELFARE BOARD OF PINELLAS
COUNTY, FLORIDA, ADOPTING THE TENTATIVE LEVY OF AD VALOREM TAXES
FOR THE JUVENILE WELFARE BOARD FOR FISCAL YEAR 2015/2016.
WHEREAS, the Juvenile Welfare Board of Pinellas County, Florida on September 3,
2015, adopted for Fiscal Year 2015/2016 a Tentative Millage Rate following a public hearing as
required by Florida Statute 200.065.
WHEREAS, the Juvenile Welfare Board of Pinellas County, Florida held a public hearing
as required by Florida Statute 200.065; and
WHEREAS, the Gross Taxable Value for Operating Purposes not exempt from taxation
within Pinellas County has been certified by the County Property Appraiser to the Juvenile
Welfare Board as $63,699,624,181.
NOW, THEREFORE, BE IT RESOLVED by the Juvenile Welfare Board of Pinellas
County, Florida, that:
1. The Fiscal Year 2015/2016 operating millage rate for the Juvenile Welfare Board is
.8981 mills which is greater than the rolled-back rate of 0.8497 mills by 5.70%.
2. This resolution shall take effect immediately upon its adoption.
Mrs. Edmonds called for a motion and a second to adopt the millage resolution.
ACTION: Mr. Aungst moved to adopt the tentative millage rate (.8981) for Fiscal Year
2015/2016; seconded by Dr. Sewell.
Mrs. Edmonds then asked for a Roll Call.
ACTION: Joan Chamo, Executive Assistant, called on each Board member for their vote.
The motion passed unanimously. No further discussion; motion carried.
V.

PUBLIC COMMENTS
Mrs. Edmonds asked if there was any Comments or Questions. There were none.

VI.

RESOLUTIONS
Ms. Warren was asked to read the resolution regarding the Fiscal Year 2015/2016 budget.
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RESOLUTION FY 2015/2016-2
TENTATIVE HEARING
A RESOLUTION OF THE JUVENILE WELFARE BOARD OF PINELLAS
COUNTY, FLORIDA, ADOPTING THE TENTATIVE BUDGET FOR FISCAL YEAR
2015/2016.
WHEREAS, the Juvenile Welfare Board of Pinellas County, Florida, on September 3,
2015, held a public hearing as required by Florida Statute 200.065; and
WHEREAS, the Juvenile Welfare Board of Pinellas County, Florida set forth the
appropriations and revenue estimate for the Budget for Fiscal Year 2015/2016 in the amount of
$73,269,878;
NOW, THEREFORE, BE IT RESOLVED by the Juvenile Welfare Board of Pinellas
County, Florida, that:
1. The Fiscal Year 2015/2016 Tentative Budget be adopted.
2. This resolution shall take effect immediately upon its adoption.
Mrs. Edmonds called for a motion and a second to adopt the budget resolution.
ACTION: Mr. Aungst moved to adopt the tentative budget ($73,269,878) for Fiscal Year
2015/2016; seconded by Dr. Sewell.
Mrs. Edmonds called for any discussion from the Board. There was none.
ACTION: Joan Chamo, Executive Assistant, called on each Board member for their vote.
The motion passed unanimously. No further discussion; motion carried.
VII.

ADJOURNMENT
Mrs. Edmonds called for a motion to adjourn.
Dr. Sewell moved to adjourn at 5:26 PM; seconded by Mr. Neri. No further discussion;
motion carried.
Minutes Submitted by:

Brian Aungst, Jr.
Board Secretary
10/08/2015 (jc)
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Board of Directors Meeting
October 8, 2015
Minutes of September 17, 2015 Final TRIM Hearing to
Adopt the Final Millage Rate and Final Budget for Fiscal
Year 2015/2016
Item III.C.

PRESENT: Maria Edmonds, Chair; Dr. James Sewell, Vice-Chair; Brian Aungst, Jr., Secretary; Honorable
Bob Dillinger; Honorable Bernie McCabe; Raymond Neri; Commissioner Karen Seel; Susan
Rolston; Attorney Colleen Flynn
ABSENT:
I.

Dr. Michael A. Grego; Mr. Michael Mikurak; Judge Patrice Moore

CALL TO ORDER
Mrs. Edmonds called the Hearing to order at 5:19 PM for public comment on the Juvenile Welfare
Board’s 2015/2016 Budget.

II. PRESENTATION OF PROPOSED FISCAL YEAR 2015/2016 BUDGET
Mr. Jaruszewski presented an explanation on the Proposed Fiscal Year 2015/2016 Final Millage
Rate.
Mrs. Edmonds stated the JWB Board will be voting to adopt the following:
A. Final Millage Rate for Fiscal Year 2015/2016 (.8981).
B. Final Budget for Fiscal Year 2015/2016 ($73,269,878).
Comments from the Board: None
III.

PUBLIC COMMENT
Mrs. Edmonds asked if anyone in the audience wished to address the Board.
Comments from the Public: None

IV.

RESOLUTIONS
Mrs. Edmonds asked Dr. Marcie Biddleman to read the resolution regarding the millage.

24

RESOLUTION FY 2015/2016-3
FINAL HEARING
A RESOLUTION OF THE JUVENILE WELFARE BOARD OF PINELLAS COUNTY,
FLORIDA, ADOPTING THE FINAL LEVY OF AD VALOREM TAXES FOR THE JUVENILE
WELFARE BOARD FOR FISCAL YEAR 2015/2016.
WHEREAS, the Juvenile Welfare Board of Pinellas County, Florida on September 17, 2015, adopted
for Fiscal Year 2015/2016 a Final Millage Rate following a public hearing as required by Florida Statute
200.065.
WHEREAS, the Juvenile Welfare Board of Pinellas County, Florida held a public hearing as required
by Florida Statute 200.065; and
WHEREAS, the Gross Taxable Value for Operating Purposes not exempt from taxation within
Pinellas County has been certified by the County Property Appraiser to the Juvenile Welfare Board as
$63,699,624,181;
NOW, THEREFORE, BE IT RESOLVED by the Juvenile Welfare Board of Pinellas County,
Florida, that:
1.

The Fiscal Year 2015/2016 operating millage rate for the Juvenile Welfare Board is
0.8981 mills which is greater than the rolled-back rate of 0.8497 mills by 5.70%.

2.

This resolution shall take effect immediately upon its adoption.

Mrs. Edmonds called for a motion and a second to adopt the millage resolution. Mrs. Edmonds asked if
there was any discussion from the Board. There was none.
ACTION: Mr. Aungst moved to adopt the millage resolution (.8981) for Fiscal Year 2015/2016;
seconded by Commissioner Seel.
Mrs. Edmonds then asked for a Roll Call.
ACTION: Joan Chamo, Executive Assistant, called on each Board member for their vote. The
motion passed unanimously. No further discussion; motion carried.
Mrs. Edmonds asked if there were any comments from the Board or the public.
Comments from the Board: None
V.

PUBLIC COMMENT
Comments from the Public: Father Thomas Tobin, retired Catholic priest, said it has been a great
privilege for him the last four or five years to be a participant in the Family Oriented Concept United to
Serve (FOCUS) that was initiated by JWB. He complimented the individuals who he has worked with
Trenia Cox and Yaridis Garcia. Through FOCUS, various religious faith communities were brought
together with human service agencies and in doing so they synergized the services provided whereby
2
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previously they were in their own silos. Father Tobin felt that the money is extremely well-spent and it
draws synergy from other organizations.
VI.

RESOLUTIONS
Dr. Biddleman was asked to read the resolution regarding the budget.
RESOLUTION FY 2015/2016-4
FINAL HEARING
A RESOLUTION OF THE JUVENILE WELFARE BOARD OF PINELLAS
COUNTY, FLORIDA, ADOPTING THE FINAL BUDGET FOR FISCAL YEAR 2015/2016.
WHEREAS, the Juvenile Welfare Board of Pinellas County, Florida, on September 17, 2015,
held a public hearing as required by Florida Statute 200.065; and
WHEREAS, the Juvenile Welfare Board of Pinellas County, Florida set forth the
appropriations and revenue estimate for the Budget for Fiscal Year 2015/2016 in the amount of
$73,269,878;
NOW, THEREFORE, BE IT RESOLVED by the Juvenile Welfare Board of Pinellas
County, Florida, that:
1. The Fiscal Year 2015/2016 Final Budget be adopted.
2. This resolution shall take effect immediately upon its adoption.
Mrs. Edmonds called for a motion and a second to adopt the budget resolution.
ACTION: Mr. Aungst moved to adopt the final budget ($73,269,878) for Fiscal Year
2015/2016; seconded by Mr. Neri.
Mrs. Edmonds then asked for a Roll Call.
ACTION: Joan Chamo, Executive Assistant to the Board, called on each Board member for
their vote. The motion passed unanimously. No further discussion; motion carried.
Mrs. Edmonds said this concludes the Agenda for this final of two TRIM Hearings.
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VII.

ADJOURNMENT
Mrs. Edmonds called for a motion to adjourn.
Dr. Sewell moved to adjourn at 5:30 PM; seconded by Mr. Aungst.
Minutes Submitted by:

Brian Aungst, Jr.
Board Secretary
10/08/2015 (jc)
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JWB FINANCE COMMITTEE MEETING
TUESDAY, SEPTEMBER 29, 2015
1:30 PM
JUVENILE WELFARE BOARD
14155 58TH STREET NORTH
CONFERENCE ROOM 191
CLEARWATER, FL 33760
MINUTES
I. CALL TO ORDER
JWB STAFF PRESENT: Dr. Marcie Biddleman; Ann Kovarik; Lynn De la Torre; Brian
Jaruszewski; Lynda Leedy; April Putzulu; Paul Runyon; Karen
Woods; Joyce Sparrow; Judith Warren; Rod Cyr; Laura Peele,
Debra Prewitt, Lori Lewis; Karen Boggess; Jamiller Ellis; Diana
Carro; Denise Groesbeck, Jeanine Evoli, Joseph Gallina, Qian Fan,
Rod Cyr
MEETING WAS CALLED TO ORDER BY MR. BERNIE MCCABE AT 1:35 PM.
Attendee Name
Bob Dillinger
Maria Edmonds
Bernie McCabe, Chair
Michael Mikurak
Raymond Neri

Title
Public Defender
Board Chair
State Attorney
Board Member
Board Member

Status
Present
Present
Present
Present
Present

Attorney Colleen Flynn was also in attendance.
Mr. Brian Jaruszewski, Chief Financial Officer, announced a revised agenda had been created,
however Mr. Bernie McCabe, Finance Committee Chair asked to follow the original order of the
agenda as provided to members as a print copy packet. The original agenda is attached.
I. ACTION
A.

Approve Finance Committee Meeting Minutes for July 7, 2015
The Finance Committee unanimously approved the Minutes for July 7, 2015.
ACTION: Mr. McCabe moved to approve the Minutes as written; seconded by Mr.
Dillinger; no further discussion; motion carried.

Juvenile Welfare Board of Pinellas County
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RESULT:
MOVER:
SECONDER:
AYES:

September 29, 2015

APPROVED [UNANIMOUS]
Bernie McCabe, Board Member
Bob Dillinger, Board Member
Neri, Mikurak

B. Approve New and Expanded Services RFA Funding Recommendations
Mr. Jaruszewski read the recommended action to approve the New and Expanded Services
Request for Application in an amount not to exceed $1,500,000. Mr. Jaruszewski said this is the
outcome of the revised solicitation process the Board approved this past year in response to the
increase in ad valorem revenues. He reviewed the RFA timeline. He said 51 applications were
received and reviewed, and the total amount requested was in excess of $11M. He added the RFA
team followed established procedures in terms of the review of each of the proposals and
discussed in public meetings with regards to the relative scores. Mr. Jaruszewski said the colored
scheme spreadsheet identifies the five highest scoring applications. (See attached.)
Mr. Dillinger asked why the Finance Committee did not see the scoring rubrics. He expressed
concern that none of the five candidates represent the five Pinellas County high risk areas,
including Lealman, Greenwood, and Tarpon Springs. He requested a summary outlining why the
five were chosen, what they provide, and what analytics on which the programs will be judged.
He said there is not enough information for the Finance Committee to make a decision.
Mr. Jaruszewski acknowledged the challenge of providing the Finance Committee with the right
amount of information.
Mr. Dillinger reiterated that he needs more information and expressed concern about funding an
agency that has its headquarters in Tampa and funded by the Children’s Board of Hillsborough
County.
Mr. Jaruszewski explained that the Finance Committee has the bottom line scoring. He reviewed
the components of the scoring rubric and the specific criteria the team followed: the alignment to
the JWB strategic focus areas, justification of the needs, program descriptions, and specific
services to children of Pinellas County. He explained that the RFA did not require an applicant
have a principal address in Pinellas County.
Mr. Dillinger further explained that the Tampa agency has a seven percent overhead and it
appears JWB funding will go to Hillsborough County.
Mr. Jaruszewski responded that Mr. Dillinger’s statement was a bit of an assumption, but yes, it
did appear that JWB funding would be spent on a Hillsborough County agency’s administrative
costs.
Mr. Maria Edmonds expressed her disappointment that the Hispanic Center was not
recommended for funding, even though it was a collaborative proposal. She said JWB has to
realize that it alone cannot fund solutions to all the problems in South and Mid-County.

Juvenile Welfare Board of Pinellas County
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September 29, 2015

Mr. Michael Mikurak said he echoed Mrs. Edmonds concerns that it looks like much of JWB
funding is distributed in South St. Petersburg. He added that Lealman has equal, if not more
issues, and it intuitively concerns him, but he realizes JWB funding cannot cover the entire
county. He said he does not want the RFA funding to be about the recently publicized Pinellas
County Schools controversy with failing schools in South St. Petersburg.
Mr. Jaruszewski said the review process considered every application equally and the resulting
scoring was close. He said all the applications were very good with a great deal of need.
Mr. Mikurak asked if the scoring took into consideration Mrs. Edmonds’ consideration.
Mr. Jaruszewski said the population served and geographic service area were elements of the
scoring that were included in the final scores.
Mr. Mikurak said it appears the group from different geographical areas were not as good. He
said he thought the Board expressed a main concern to get JWB funding into other areas and
asked why it is those areas still have not been awarded funding.
Mr. Jaruszewski said the five high risk areas and a justification of need with a program
methodology were considered in the scoring. He asked: When does a population served trump a
strong justification for need? He said it is a challenge JWB will continue to struggle with.
Mr. Mikurak asked if overlapping services in South St. Petersburg were considered along with the
cohesiveness of the organization. He asked how a decision is made to take a leap of faith to help
agencies build programs in the area. He emphasized the importance of looking for the biggest
impact. He said there is established impact in the geographic location of the five highest scored
proposals. He questioned if the smaller organizations in other areas are not visible or if there is
not enough community push behind them.
Mr. Dillinger said foster grandparent programs are needed in Lealman, Highpoint, Greenwood
and east Tarpon. He questioned if the Tampa Bay Times Pulitzer Prize attempt with two to three
year old data influenced the scoring. He said JWB has a duty to serve the entire county and the
focus seems to be purely south of Ulmerton Road.
Mr. McCabe said Seniors in Service is currently funded by the Rays Community Fund, the
Children’s Board of Hillsborough County, and 20 other funders. He said there is a vacuum pulling
all the funding south of Ulmerton Road. He emphasized the need to continually work to fund
reasonable programs in North and Mid-County.
Mr. Jaruszewski said $1.5M was available. The top five applicants were selected based on
cumulative totals and the next step is to negotiate with them.
Mr. McCabe asked for the reason to negotiate.
Mr. Jaruszewski said the negotiations review the specific budgets for scalability and cost savings.

Juvenile Welfare Board of Pinellas County
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September 29, 2015

Mr. McCabe said with the justice assistance grants, the proposals are sliced and diced to provide
funding to all areas of the county. He said it looks like there was very little effort made to get
funding in other areas of the county.
Mr. Mikurak said he thought the Board requested funding to be further spread to other areas of
the county and suggested not giving the top five all the funding they requested. He questioned if
JWB is perpetrating the idea that all funding is received south of Ulmerton Road.
Mr. Ray Neri asked if JWB has ever looked at how much funding has been allocated in the south
St. Petersburg area in the last ten years. He commented that JWB is addressing the same systemic
problems with no results.
Mr. Mikurak said he met with PDF with regards to their career development programs and the St.
Petersburg Chamber of Commerce to emphasize focusing on what needs to be done by these
groups at the foundational level. He explained recent efforts in talking with manufacturers to
work with John Hopkins to build career opportunities for 18 year old students at Lakewood High
School.
Mr. McCabe said the two highest scored proposals are addressing similar, common problems. He
asked if the existing JWB school programs are failures.
Mr. Neri commented that funding for family involvement programs are getting no results.
Mr. McCabe asked how the review team judged whether the program expansions were requested
by successful programs. He asked if the proposals were for expansion of current programs and
how we know whether these programs are making a difference.
Mr. Jaruszewski said the review team evaluated the proposals and program methodologies and
requested more information or references. He said the scores were based on the information the
review team received.
Mr. Dillinger commented that the Ready for Life proposal addressed programs for foster care
youth who are parents. He asked that the RFA include considerations for foster care and middle
school, and include the five Pinellas poverty zones.
Mr. Jaruszewski said this process has not been done for many years and did not have a specific
road map to follow. He said the requests were intentionally open ended, not specifying areas of
funding. He explained that the review team evaluated based upon the needs justification of each
application.
Mr. McCabe stated that the Board did not identify the need to be solved.
Mr. Mikurak stated it is now clear and shame on us. The Board did not give the team any
guidance for identifying the specific criteria. He suggested the Board set criteria.
Mr. Dillinger asked Attorney Flynn if the Board is obligated under a law to fund the RFA.

Juvenile Welfare Board of Pinellas County
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September 29, 2015

Attorney Colleen Flynn said JWB has a disclaimer in the RFA and not obligated to fund any
proposal.
Mr. McCabe said the Finance Committee is just not satisfied with the results.
Mr. Dillinger asked how much time is needed to draft new criteria, pending the full Board’s
approval, and reevaluate the applications.
Mr. Jaruszewski said a one-page document can carve out the allocations within a relatively quick
turn-around.
Dr. Marcie Biddleman added that something needs to be done because agencies responded to the
request.
Mr. Jaruszewski suggested JWB reissue the RFA with the caveat that any applicant can resubmit
without any incremental level of effort.
Mr. McCabe asked if any bonus points were included in the RFA.
Mr. Jaruszewski responded that the RFA indicates that bonus points can be awarded to a JWB
funded agency in the event of a tie score.
Dr. Biddleman clarified that the applications were submitted prior to the Tampa Bay Times stories
on the Pinellas County schools in South St. Petersburg. She said during the review process she
asked questions with regards to geography and country-wide programs. She said the review team
expressed concerns about the RFA process. Dr. Biddleman said she sees the RFA as part of a
learning process where JWB is trying to do something fundamental, and answer questions from
the public because all 51 applicants felt they deserved the funding. She acknowledged the Finance
Committee for establishing definitive criteria and the request for summaries about the top five
proposals.
Mr. McCabe said he cannot identify what is going to be funded and questioned the acronym
PCAN.
Dr. Biddleman said all discussions about the RFA were noticed as public meetings. She ask how
does JWB move forward.
Mr. McCabe announced that he is not comfortable sending the New and Expanded funding
recommendations forward.
Mr. Dillinger said he relies on staff to determine the percentage of applications that have offices
in Pinellas County and offering services in the five poverty zones. He said the staff did what they
were asked to do.
Mr. McCabe emphasized that the Board should have been clear that the RFA requested countywide solutions within the five poverty areas.
Dr. Biddleman asked Mr. Jaruszewski how much time was needed to reissue the RFA.
Juvenile Welfare Board of Pinellas County
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September 29, 2015

Mr. Dillinger asked if November or December was a realistic timeframe.
Attorney Flynn said the new applicants have to be given time to respond based on the new
criteria.
Mr. McCabe said JWB does not expand but contract. He said staff should create guidelines that
are more inside the box.
Mr. Mikurak said the additional information would be more specific and the RFA does not
necessarily need to be recreated.
Mr. Dillinger encouraged cutting and slicing to provide more funding throughout the county.
Mr. Jaruszewski explained that the intent of the negotiations is to recognize cost savings.
Mr. Mikurak said JWB is not negotiating. JWB gives an agency an amount of funding and asks
how the agency will best utilize the grant. JWB then offers to support the agency with
streamlining the programs funding.
Mr. McCabe asked if it was per capita reimbursement.
Mr. Jaruszewski said it could be based on a per person basis. He said there are ways to spread the
dollars to compete with more established agencies.
Dr. Biddleman said that was the approach for the Community Out-of-School Time funding, and
this RFA did not fit that approach. She summarized that the community knows JWB is trying to
spread the funding. She said staff will create a concise, revised RFA that includes funding
categories. Dr. Biddleman stated she was not familiar enough with the programs. She commented
that many small organizations do not want to compete with more established agencies.
Mr. Mikurak reminded the Finance Committee that the Board discussed collaboration among
larger and smaller agencies.
Dr. Biddleman said poverty and geography were identified as criteria and asked if there were
other areas to add and then turn this project around within a couple of months.
Mr. Dillinger asked if funding can only be awarded to agencies who have headquarters in Pinellas
County. He said he does not agree sending seven percent of JWB dollars to Hillsborough.
Mr. McCabe asked about the agencies seeking funding for school success. He commented that he
may be reading too much into the scores to see that some JWB funded agencies requesting
expansion funds did not make the top five; he asked if scoring existing funded agencies low could
be an indication of dissatisfaction.
Dr. Biddleman said when the RFA was released for new and expanded programs, it changed the
way of thinking.

Juvenile Welfare Board of Pinellas County
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Mr. McCabe said if a funded agency is doing well, it is expected that they would score high.
Mr. Paul Runyon, Director of Out-of-School Time Programs, and a non-voting member of the
RFA team, said the applications were scored on the information submitted and variances drove
the scoring; performance is not tied to the requests.
Mr. McCabe said he interprets that as meaning that the existing funded programs are theoretically
doing okay, but a new agency can score higher on the rubric. He asked if that means the funded
agencies are not performing well.
Mr. Runyon responded: It could.
Mr. Jaruszewski reminded the Finance Committee members that the overall scoring of the 51
applications was tight.
Mr. McCabe added that the larger JWB funded agencies have grant writing experience.
Mr. Jaruszewski stated that nothing should be read into the small variances among the scores. He
said the issue may be the difficulty of justifying a program expansion. He added looking at the
justification for a program to expand either in its population or a geographical service area might
not weigh as heavily as a new program serving a different population that would have a higher
needs justification.
Mr. McCabe said the explanation sounds subjective.
Dr. Biddleman said that it may be and suggested maybe JWB guided the review team to rely too
much on measurement and not enough heart. She said there were 30 programs she would love to
fund.
Ms. Judith Warren said JWB has had very successful programs, but their infrastructure is not
ready to grow.
Mr. McCabe suggested JWB needs to fund the programs we know are successful before
experimenting with new agencies. He said if JWB knows where something is working that is
where the limited funding should be invested.
Mr. Neri said the Board needs to know results before funding is invested.
Mr. Dillinger reminded the Board that JWB may have other needs to meet within the community
besides the existing needs.
Mr. Mikurak suggested expanding the regional view point by looking at success in geographic
areas and plan to expand those programs.
Mr. McCabe commented that JWB previously funded based on per capita.
Mr. Mikurak said JWB needs to focus on measurements and reach out to areas that need support.

Juvenile Welfare Board of Pinellas County
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Mr. Neri expressed concern that JWB has been funding South St. Petersburg programs and
questioned the results.
Mr. Mikurak cautioned about adding more funding to a bad problem. He encouraged JWB to stay
focused on expanding successful programs. He encouraged Board members to spend more time in
Lealman.
Mrs. Edmonds said collaboration is essential.
Mr. Mikurak said the Board did not provide staff with enough direction with emphasis on
collaborations.
Mrs. Edmonds said the review team did a magnificent job, but needs more direction from the
Board.
ACTION: Mr. Dillinger made a motion to resubmit the RFA back to staff with the
following recommendations: percentages and categories as determined by
staff, a focus on the five poverty zones, evidence that the grant is not
supplanting other funding, and a requirement that the agency have a
Pinellas County headquarters. Seconded by Mr. Ray Neri; no further
discussion; motion carried.
RESULT:
MOVER:
SECONDER:
AYES:

APPROVED [UNANIMOUS]
Bob Dillinger, Board Member
Ray Neri, Board Member
Mikurak, McCabe

Mr. McCabe requested the Finance Committee to ask the full Board at the October 8, 2015 Board
meeting for any additional criteria to be added to the RFA.
Attorney Flynn requested a motion indicating that the Finance Committee recommends reissuing
a modified New and Expanded Services RFA.
ACTION: Mr. McCabe made a motion to reissue a modified New and Expanded
Services RFA. Seconded by Mr. Mikurak; no further discussion; motion
carried.
RESULT:
MOVER:
SECONDER:
AYES:

APPROVED [UNANIMOUS]
Bernie McCabe, Board Member
Michael Mikurak, Board Member
Dillinger, Neri

Ms. Robin Engles from Seniors in Service of Tampa Bay, Inc. asked to speak. She said the
Seniors in Service program measures success based on responses from classroom teachers. She
said the agency is open to providing services in other Pinellas County schools. She encouraged
the Finance Committee not to go back to the drawing board and recreate the RFA, but to go back
Juvenile Welfare Board of Pinellas County
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to the current applicants for more information. She said Seniors in Service identified that the
agency would have an office in Pinellas County. She said the program proposed spending the
JWB funding on service for children, not administrative costs.
Mr. McCabe said the recommendation is to modify the RFA criteria and to ask the applicants to
then modify the proposals to address the concerns discussed at the Finance Committee meeting.
Ms. Engles said our program could have volunteers in place helping in the schools by the time it
will take for JWB to restructure the RFA.
Mr. Mikurak asked if there could be legal issues because of the recommendation to restructure the
proposal. He said there may be inquiries if JWB funding is used for administrative costs for an
agency based in Hillsborough County.
Ms. Engles suggested that the Finance Committee not take a hardline on the requirement that an
agency’s headquarters must be located in Pinellas County.
Mr. McCabe reiterated Mr. Dillinger’s question about knowing where the JWB funding is going.
C. Approve Data Analytics System Funding Recommendations
Mr. McCabe read the recommended action to approve the Data Analytics System Funding
Recommendation.
Mr. Dillinger asked if JWB allows other agencies to access JWB data. He said Mr. Matt Spence,
Early Learning Coalition (ELC) Director of Planning and Development, explained the agency
could not get data from Pinellas County Schools. He asked if JWB can share aggregated data with
other agencies showing a justified need for the data.
Mr. Jaruszewski said if the information is not exempt under Florida Statute 119 covering public
records, JWB shares the data.
Mr. Dillinger asked if a new document is not already created, JWB does not have to create a
record that does not exist.
Attorney Flynn added that there are federal rules governing the release of school data.
ACTION: Mr. Dillinger made a motion to approve the Data Analytics System
Funding Recommendation. Seconded by Mr. Mikurak; no further
discussion; motion carried.
RESULT:
MOVER:
SECONDER:
AYES:

APPROVED [UNANIMOUS]
Bob Dillinger, Board Member
Michael Mikurak, Board Member
McCabe, Neri

Juvenile Welfare Board of Pinellas County
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D. Approve Non-Operating & Capital RFA Draft
Mr. McCabe asked if the request was the same as the one released in FY 2013/2014 for $2M.
Mr. Jaruszewski said several categories were eliminated. He said the minimum request is set at
$5,000 and the maximum is $100,000. He requested clarification on page seven of the RFA
indicating that 501(c)(3) and government agencies can apply.
Mr. Dillinger said to strike the language that government agencies can apply.
Mr. McCabe reviewed the narrative questions and asked why there is a question about vendor
selection.
Mr. Jaruszewski said JWB requests applicants to explain how they will fund maintenance and
operating costs of capital purchases. The intent is to know the capital investment is being put to
good use.
Mr. Mikurak said the question centers on sustainability.
Mr. McCabe asked if JWB is micromanaging.
Mr. Jaruszewski said the vendor question involves best practices for spending public dollars.
Mr. Dillinger asked if the November 19, 2015 due date for applications is realistic, considering
the proposed changes to the New and Expanded RFA.
Mr. Jaruszewski said this RFA involves a different review team and a different process.
Mr. McCabe asked if it was realistic to indicate that JWB will investigate to see if a capital
purchase is still maintained in three years.
Attorney Flynn asked for clarification on the requirement for applicants to be 501(c)(3) agencies
or government entities. She asked what if the agency is a governmental entity that does not have
the ability to levy ad valorem. She explained that the Pinellas County License Board is a
governmental entity but it does not have taxing authority.
Mr. McCabe said to limit the funding to 501(c)(3) agencies and governmental agencies that do
not have taxing authority.
ACTION: Mr. McCabe made a motion to approve the Non-Operating & Capital
RFA Draft. Seconded by Mr. Dillinger; no further discussion; motion
carried.
RESULT:

APPROVED [UNANIMOUS]

Juvenile Welfare Board of Pinellas County
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Bernie McCabe, Board Member
Bob Dillinger, Board Member
Mikurak, Neri

E. Approve Proposed Salary Increases
Mr. Jaruszewski explained that the approved FY 2015/2016 budget included the JWB multi-tiered
percentage salary increases as outlined in the Action Item.
ACTION: Mr. Mikurak made a motion to approve the proposed salary increases;
Seconded by Mr. Dillinger; no further discussion; motion carried.
RESULT:
MOVER:
SECONDER:
AYES:

APPROVED [UNANIMOUS]
Mike Mikurak, Board Member
Bob Dillinger, Board Member
Neri, McCabe

II. DISCUSSION
A. Contract Renewal Guidelines
Mr. Jaruszewski reviewed the proposed contract between Pinellas County Schools and JWB for
up to $72,000 for data requests. He said the Board policies are silent about Board action
requirements for contract renewals. He asked the Finance Committee if they wanted to review all
contract renewals.
Mr. McCabe said the Finance Committee and Board only need to review contract renewals that
have increased in dollar amount.
Mr. Dillinger said the Finance Committee and Board should only see contract renewals if it
involves a corrective action plan.
Mr. Jaruszewski proposed contract renewals be reviewed by the Board if staff has concerns about
cost benefit.
Mr. McCabe asked what JWB is receiving from Pinellas County Schools for $72,000.
Mr. Jaruszewski said the funding is equal to the amount of the formerly-funded JWB staff
position at Pinellas County Schools. He explained there is a cost to retrieving data, much like
costs that can be incurred with public records requests.
Attorney Flynn said the Pinellas County Schools does not want a JWB employee on site due to
confidentiality concerns.

Juvenile Welfare Board of Pinellas County
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Mr. Jaruszewski said given the Board’s guidance, JWB will update the Board policies and
procedures as appropriate to reflect increases in the dollar amount of contracts.
B. JWB Solicitation Requirements Process
Mr. Jaruszewski asked what the Finance Committee’s preference would be for a presentation
outlining JWB’s solicitation process at the next JWB Board meeting on October 8, 2015.
Mr. Mikurak said a handout or a slide identifying the categories discussed would be helpful.
Mr. Dillinger asked for an informative explanation of differences among an ITB, RFA, RFP and
other types of solicitations.
Mr. McCabe assured the staff that their hard work on the New and Expanded Services RFA is not
wasted.
Adjourned at 2:50 p.m.

Minutes respectfully submitted by Ann M. Kovarik, Department Coordinator
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Board of Directors Meeting
October 8, 2015
Approve Community Council Appointments
Item IV.B
Recommended Action:

Approve Community Council Appointments

Strategic Plan
Key Result Area:

Collaboration and Partnerships for Community Impact

Seven applicants are recommended to serve on the JWB Community Councils. In addition, a
Mid-County member is requesting a transfer to the South Community Council.
Upon Board approval of these appointments, there will be 42 Community Council members: 14North County; 16-Mid-County; and 12-South County.
Nominees:
1. Regional Area: North County
Applicant: Chaplin Edie Darling
Category: Faith-Based
Ms. Edie Darling is Senior Chaplain with the Pinellas County Sheriff’s Office. In her current
position, she provides religious information and services, upon request, for the inmate
population. In addition, she is a pastor in the community. A former deputy sheriff who has
worked with children as a school resource officer, Ms. Edie understands the circumstances
children face in life, and would like to serve on the council to provide input to positively impact
the community. She has served on the North County Community Council for a term in the past
and was an excellent contributory member.
2. Regional Area: Mid-County
Applicant: Neil Brickfield
Category: Community at Large
Mr. Brickfield is the Executive Director of the Pinellas Sheriff’s Police Athletic League (PAL)
serving at-risk youth in the Lealman area. PAL is a nationwide nonprofit organization that works
in some of the toughest neighborhoods in America. He has served the community in many ways
and has experience as a small business owner, Little League coach, classroom Dad, Sunshine
math instructor, mentor, Rotarian, Jr Achievement Volunteer, and Boy Scout leader.
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3. Regional Area: Mid-County
Applicant: Marsha Brown
Category: Education
Ms. Brown is the Parent & Community Liaison for Pinellas Park Middle School. Ms. Brown’s
focus is Pinellas Park Middle School and she conducts home visits to build a relationship with
parents and students who are experiencing difficulties. Ms. Brown is an advocate and a voice for
the parents, and actively participates and collaborates with various community groups in order to
bring additional services to assist families in need.
4. Regional Area: Mid-County
Applicant: Tashyra Feazell
Category: Community at Large
Ms. Feazell is a lifelong resident of the Ridgecrest Community. She is currently working for the
Ridgecrest-YMCA and the Pinellas County Urban Young Life. Ms. Feazell serves on the Young
Life Board, Friends of Ridgecrest Board, and is a volunteer for GRAYDI and Boys and Girls
Club. She chose the Mid-County Council to further engage in collaborative efforts, develop
common strategies, and plan for improving outcomes for the children and families.
5. Regional Area: Mid-County
Applicant: Donna McGill
Category: Education
Ms. McGill is the Literacy Specialist at the Lealman Asian Neighborhood Family Center. She
has also worked for Pinellas County Schools, Eckerd Youth Alternatives, and Big Brothers Big
Sisters since moving to Florida in 1996. She has experience as a teacher and choreographer.
6. Regional Area: South County
Applicant: LaDonna Butler
Category: Community Organization
Mrs. Butler is the Director of Project HOPE with Directions for Living, Inc. She serves as a
member of the Pinellas Sexual Assault Response Team, Pinellas Domestic Violence Task Force,
Pinellas Early Childhood Court, and True Light Missionary Baptist Church. Mrs. Butler is a
licensed mental health counselor and Certified Addictions Professional. She provides a mental
health prospective to offer resources and referrals to assist families.
7. Regional Area: South County
Applicant: Keely Webster
Category: Health
Ms. Webster is employed by Healthy Start at All Children’s Hospital Johns Hopkins Medicine.
She has worked with children her entire career, serving as a children’s medical advocate to
identify and report child maltreatment. She also taught child sexual abuse prevention to schoolaged children. She would like to be more involved in advocating for the lives of children and
their families who reside in South County.

2
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Transfer Request:
Ms. Khendra Riley is requesting to transfer her membership to the South County Community
Council in the Government Category. She is the Resource Recruitment Coordinator at Eckerd
Community Alternatives and a lifelong Pinellas County resident. She would like to give back,
help improve the community, and be a part of its continuing evolution.
Background:
In October 2005, the JWB Board approved a new set of guidelines that governed the operation
of the Community Councils. Included in the operating guidelines is the provision that the
appointment of all Community Council members must be approved by the Board. The Board
approved the categories from which the recruits would be selected: Community Representative,
Faith-Based, Government, Business, Education, Civic Organization, Health, and Youth/Young
Adults.

Staff Resource: Delquanda Turner

3
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Board of Directors Meeting
October 8, 2015
Ratify Finance Committee Meeting Recommendations
from September 29, 2015
Item IV.C.
Recommended Action:

Strategic Plan
Key Result Area:

Board Ratification of Actions Taken at the September 29, 2015 Finance
Committee Meeting

Increasing Organizational Capacity

At the September 29, 2015 Finance Committee meeting, the committee took the following actions and requests
ratification by the Board:
Action
Action
Action
Action

1:
2:
3:
4:

Item I.B.
Item I.C.
Item I.D.
Item I.E.

Approve Data Analytics System Funding Recommendation
Approve Non-Operating & Capital Request for Application
Approve Proposed Salary Increases
Non-Award and Notification of Intent to Resolicit New and Expanded Services Request for
Applications

Staff Resource: Brian Jaruszewski
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Finance Committee Meeting
September 29, 2015
Approve New and Expanded Services Request For
Applications (RFA) Funding Recommendations
Item I.B.
Recommended Action:

Strategic Plan
Key Result Area:

Approve New and Expanded Services Funding Recommendations in an
amount not to exceed $1,500,000.

Funding for Results through Programs and Services

Background:
A Request for Application (RFA) for New Programming/Services Expansion or Enhancement was released on
May 18, 2015 with an application submission date of July 17, 2015. The RFA was intended to solicit
applications from existing JWB funded programs as well as other 501(c)(3) and governmental entities that serve
Pinellas County children and their families in alignment with one or more of JWB’s strategic focus areas: School
Readiness, School Success and the Prevention of Child Abuse and Neglect. JWB last issued a solicitation for a
similar purpose in FY 2006/2007.
JWB received 97 requests for the RFA packet. Fifty-one (51) applications were submitted by 46 agencies.
Twenty-one of these agencies are currently funded by JWB, and 25 are not. The budgeted funding amount for
this solicitation in FY 2015/2016 is $1,500,000. Total funds requested equal $11,222,385.
The Review Team scored all 51 applications. Review Team members included: Team Lead, Joseph Gallina,
Jeanine Evoli, Denise Groesbeck, Qian Fan, and Karen Woods. The procurement process was coordinated by
Brian Jaruszewski and Paul Runyon. Dayna Santana completed the fiscal review and provided technical
assistance to the team. Melissa Orkwis and Rod Cyr provided procurement process and contract support.
Attached is the scoring summary spreadsheet ranking of all applications from highest to lowest score, which
includes columns for the funding requested and the cumulative JWB anticipated commitment for FY 2015/2016.
Staff is recommending funding consideration for five of the fifty-one proposals totaling up to $1,377,918. It is
anticipated that during negotiations the final total funding amount may be less than $1,377,918. In the event this
occurs, staff recommends allowing additional ranked proposals to be funded accordingly, up to the $1,500,000
budgeted.

Staff Resource: Brian Jaruszewski
Joseph Gallina
Paul Runyon
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Applicant

Seniors in Service of Tampa Bay, Inc.‐ Foster
Grandparent Program

USF‐Prep For Middle School Success
Healthy Start Coalition of Pinellas‐ Parents As
Teachers

Boley Centers, Inc.‐ After School Youth
Employment Program

Average Review
Team Score (max
174)

166.60

Percent of
Maximum
Score

96%

Applicant
Currently
Funded By
JWB

No

New, Enhanced, or
Expanded Program

Expansion

Total Project Costs FY JWB Funding Requested FY
15‐16
15‐16

Agency or Other
Funding Committed
FY 15‐16

Cumulative Total FY 15‐ Total Project Costs FY
16
16‐17

JWB Funding
Requested FY 16‐17

Agency or Other
Funding Committed FY Cumulative Total
16‐17
FY 16‐17

Focus Area

Area/Location Served

School Success

Bay Vista Fundamental
Bear Creek Elementary
Belleair Elementary
Campbell Park Elementary
Douglas L. Jamerson, Jr. Elementary
Fairmount Park Elementary
Gulfport Elementary
Lynch Elementary
Maximo Elementary
Melrose Elementary
Ridgecrest Elementary

$1,258,824.02

$225,313.01

$1,033,511.00

$225,313.01

$1,280,563.20

$222,433.47

$1,058,130.00

$222,433.47

$279,687.31

$169,532.49

$110,154.38

$394,845.50

$277,091.46

$165,995.39

$111,095.63

$388,428.86

166.00

95%

No

Expansion

School Success

Summer Programming ‐ USF St pete 140 7th
Ave S. St Petersburg, FL 33701 Fairmount
Elementary (33711), Campbell Park
Elementary (33705), Melrose elementary
(33712), Maximo Elementary (33712),
Lakewood Elementary (33705)

165.80

95%

No

New

School Readiness

38th Avenue North to Gulf to Bay Boulevard

$462,560.00

$385,139.00

$77,421.00

$779,984.50

$514,408.00

$425,848.00

$88,560.00

$814,276.86

165.20

95%

No

Enhancement/ Expansion

School Success

901 34th St. S, St Petersburg, FL 33713

$624,569.00

$334,592.00

$289,977.00

$1,114,576.50

$622,720.00

$322,743.00

$289,977.00

$1,137,019.86

$276,056.00

$263,341.00

$12,715.00

$1,377,917.50

$28,460.00

$271,935.00

$12,715.00

$1,408,954.86

GCJFCS, Inc. ‐ Violence Prevention

164.40

94%

Yes

Enhancement/ Expansion

School Success

John Hopkins Middle 701 16th St. Petersburg
FL 33705;
Tyrone Middle 6421 22nd Ave. N St
Petersburg FL 33710;
Oak Grove 1370 S. Belcher Road Clearwater
FL 33764;
Dunedin Highland Middle 70 Patricia Avenue
Dunedin FL 34698

RCS, Inc‐ Grace House
USF‐Infant‐Family Mental Health Center
Request‐Partnering for Community Infant
Mental Health

164.20

94%

Yes

Enhancement/ Expansion

PCAN/School Readiness

1552 S. Myrtle Avenue, Clearwater, FL 33756

$569,549.42

$200,000.13

$369,549.00

$1,577,917.63

$572,351.00

$200,000.00

$372,351.00

$1,608,954.86

163.00

94%

No

New

School Readiness

IFMH Center‐ 880 6th St. s St Petersburg, FL
33701

$435,472.82

$258,648.39

$176,824.43

$1,836,566.02

$430,082.50

$264,600.05

$165,482.45

$1,873,554.91

Sixth Judicial Circuit

162.80

94%

Yes

Enhancement/ Expansion

PCAN

14250 49th Street N, Clearwater, FL 33762

$156,732.00

$126,597.00

$30,135.00

$1,963,163.02

$139,583.00

$109,448.00

$30,135.00

$1,983,002.91

R’Club Child Care, Inc.‐High Quality Preschool
for 3‐Year Olds at Kings Highway Elementary

162.40

93%

Yes

Expansion

School Readiness

1715 Kings Highway, Clearwater, FL 33755

$678,097.19

$443,970.60

$234,126.00

$2,407,133.62

$633,905.24

$378,793.06

$255,112.00

$2,361,795.97

Board of Trustees of St. Petersburg College‐
Midtown Educational Ecosystem

161.60

93%

No

Enhancement/ Expansion

School Success

1300 22nd St. S., St Petersburg, FL

$286,881.00

$252,369.00

$34,512.00

$2,659,502.62

$280,370.00

$246,642.00

$33,728.00

$2,608,437.97
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Average Review
Team Score (max
174)

Percent of
Maximum
Score

Applicant
Currently
Funded By
JWB

New, Enhanced, or
Expanded Program

Focus Area

Area/Location Served

R’Club Child Care, Inc.‐ HIPPY Program

161.40

93%

Yes

Enhancement/ Expansion

School Readiness

$440,556.76

$400,557.00

$40,000.00

$3,060,059.62

$430,681.63

$390,682.42

$40,000.00

$2,999,120.39

YMCA of Greater St. Petersburg‐ YReads!

160.80

92%

Yes

Expansion

School Success

608 N Garden Avenue, Clearwater, FL 33755
Baypoint Elementary‐ 33712 and Windsor
Prep‐ 33714

$258,075.34

$164,225.00

$93,850.00

$3,224,284.62

$252,645.34

$202,270.00

$50,375.00

$3,201,390.39

Family Resources, Inc.‐ SafePlace2B Too ‐
Young Moms

159.20

91%

Yes

Expansion

PCAN/ School Readiness

1622 Turner Street, Clearwater, FL 33755

$514,488.00

$265,000.00

$249,488.00

$3,489,284.62

$514,488.00

$265,000.00

$249,488.00

$3,466,390.39

City of Pinellas Park‐ Youth Park Teen
Mentoring Center

158.80

91%

No

New

School Success

4100 66th Avenue North

$296,672.00

$213,402.00

$83,270.00

$3,702,686.62

$212,907.00

$178,556.00

$34,351.00

$3,644,946.39

DOH Pinellas‐ Tarpon Springs School Based
Health Clinic

158.60

91%

Yes

Expansion

School Success

1411 Gulf Boulevard, Tarpon Springs, FL
34689

$348,541.00

$201,065.00

$147,476.00

$3,903,751.62

$327,968.00

$180,492.00

$147,476.00

$3,825,438.39

$200,567.00

$177,567.00

$23,000.00

$4,081,318.62

$190,285.00

$167,285.00

$23,000.00

$3,992,723.39

$350,000.00

$250,000.00

$100,000.00

$4,331,318.62

$350,000.00

$250,000.00

$100,000.00

$4,242,723.39

Applicant

Total Project Costs FY JWB Funding Requested FY
15‐16
15‐16

Agency or Other
Funding Committed
FY 15‐16

Cumulative Total FY 15‐ Total Project Costs FY
16
16‐17

JWB Funding
Requested FY 16‐17

Agency or Other
Funding Committed FY Cumulative Total
16‐17
FY 16‐17

158.20

91%

Yes

Enhancement/ Expansion

School Success and PCAN

157.60

91%

No

New

School Success

539 E. Harrison Street, Tarpon Springs, FL
34689
7701 22nd Avenue North, St. Petersburg FL
33710

156.60

90%

No

New

School Readiness

Zip Codes 33709, 33713, 33714, 33781,
33705, 33711, 33712

$407,098.00

$166,168.00

$240,930.00

$4,497,486.62

$416,690.00

$170,019.00

$246,671.00

$4,412,742.39

Homeless Emergency Project, Inc
The Children's Home‐ Pinellas Support Team
Expanded Services

154.80

89%

No

Enhancement/ Expansion

School Success

1260 Engman Street, Clearwater, FL 33755

$229,932.55

$177,812.55

$44,500.00

$4,675,299.17

$0.00

$0.00

$0.00

$4,412,742.39

154.20

89%

Yes

Expansion

School Success

$101,051.82

$100,000.44

$1,052.00

$4,775,299.61

$102,004.47

$100,000.44

$2,004.00

$4,512,742.83

CASA‐DVSA

152.80

88%

Yes

Enhancement/ Expansion

PCAN

Pinellas County
South of Ulmerton Rd. Zip Codes: 33701‐
33716, 33730, 33770‐
33772,33776,33777,33781,33782

$2,219,699.00

$310,880.00

$1,642,630.00

$5,086,179.61

$2,280,480.00

$577,069.00

$1,703,411.00

$5,089,811.83

3755 46th Avenue North, Pinellas Park FL
4255 56th Avenue North Street, St Pete FL

$122,732.00

$119,409.00

$3,323.00

$5,205,588.61

$0.00

$0.00

$0.00

$5,089,811.83

ICAI‐ Hispanic Outreach Center Tarpon Springs
CareerSource Pinellas‐ Achieving Career
Excellence through Education

Champions for Children, Inc.‐Family
Involvement Connection

PEMHS‐ Community Navigation

150.40

86%

Yes

Enhancement/ Expansion

PCAN

The Children's Home‐ SEEDS Pinellas
WestCare Foundation, Inc.‐ Camp Mariposa
Children's Camp
Mt. Zion Human Services‐ The Children's
Initiative at Mt Zion
ALPHA House of Pinellas County‐ Transitional
Housing Enhancement

150.20

86%

Yes

Expansion

School Readiness/ School
Success

150.00

86%

No

New(to Pinellas County)

PCAN/School Success

148.80

86%

No

New

148.60

85%

Yes

148.60

85%

148.40

85%

The Arc Tampa Bay‐ Applied Behavior Analysis
Clinic
ALPHA House of Tampa‐ A Child’s First and
Best Teacher

$173,346.25

$172,096.25

$1,250.00

$5,377,684.86

$173,604.24

$172,354.24

$1,250.00

$5,262,166.07

$277,829.52

$177,754.00

$100,076.00

$5,555,438.86

$320,056.40

$187,057.00

$132,999.00

$5,449,223.07

School Success

Pinellas County
EwestCare's Davis‐Bradley Community
Involvement Center‐ Westcare at Boyd Hill
(3 sites) 945/950/955 20th St S, St
Petersburg, FL 33712

$499,091.02

$234,495.53

$264,595.49

$5,789,934.39

$0.00

$0.00

$0.00

$5,449,223.07

Enhancement

PCAN

701 5th Avenue North St. Pete FL 33701

$335,015.00

$235,910.00

$99,105.00

$6,025,844.39

$314,105.00

$215,000.00

$99,105.00

$5,664,223.07

No

New

School Success

$380,220.02

$263,928.59

$116,291.00

$6,289,772.98

$314,344.87

$0.00

$314,345.00

$5,664,223.07

No

New

PCAN

The Long Center in Clearwater FL
Dr. Martin Luther King Jr. Ave S. Clearwater,
FL 33756

$145,277.00

$145,277.00

N/A

$6,435,049.98

$139,204.00

$139,204.00

N/A

$5,803,427.07
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Average Review
Team Score (max
174)

Percent of
Maximum
Score

Applicant
Currently
Funded By
JWB

New, Enhanced, or
Expanded Program

Focus Area

Suncoast Center‐ Family Services

148.00

85%

Yes

Expansion

PCAN

The Kimberly Home‐ Nicolas Vosotas Kimberly
Home Child Care Ctr.

144.80

83%

No

Enhancement/ Expansion

School Readiness

Pinellas Ex‐offender Re‐entry Coalition‐ St.
Petersburg Operation Graduate

144.40

83%

No

Expanded

School Readiness/ School
Success/ PCAN

Florida Dream Center‐Adopt‐A‐Block

144.00

83%

No

Expansion

Big Brothers Big Sisters of Tampa Bay, Inc.‐
Workplace Mentoring

142.60

82%

Yes

141.80

81%

141.00

Directions‐ Community Family Works

Applicant

Area/Location Served

Total Project Costs FY JWB Funding Requested FY
15‐16
15‐16

Agency or Other
Funding Committed
FY 15‐16

Cumulative Total FY 15‐ Total Project Costs FY
16
16‐17

JWB Funding
Requested FY 16‐17

Agency or Other
Funding Committed FY Cumulative Total
16‐17
FY 16‐17

$319,920.24

$315,391.93

$4,528.00

$6,750,441.91

$0.00

$0.00

$0.00

$5,803,427.07

1194 Grove Street Clearwater, FL 33755

$384,312.95

$175,000.31

$209,313.00

$6,925,442.22

$356,862.39

$174,999.73

$181,862.00

$5,978,426.80

$296,376.74

$242,937.15

$53,440.00

$7,168,379.37

$271,247.48

$213,967.48

$57,280.00

$6,192,394.28

PCAN

South St. Pete (16th Street Corridor)
14605 49th Street North Suite 1 Clearwater
FL 33762 (Highpoint community and
Lealman Corridor)

$272,060.00

$272,060.00

N/A

$7,440,439.37

$272,060.00

$272,060.00

N/A

$6,464,454.28

New

School Success

918 west Bay Drive, Largo FL 33770

$193,190.00

$126,422.00

$66,768.00

$7,566,861.37

$193,596.00

$126,726.00

$193,596.00

$6,591,180.28

Yes

Expansion

PCAN

Expansion to 33713 zip code and surrounding
area (currently serving 33714,33709,33781)

$118,572.00

$118,572.00

N/A

$7,685,433.37

$98,011.00

$98,011.00

N/A

$6,689,191.28

81%

No

Enhancement

PCAN

23 centers throughtout Pinellas County

$18,213,025.00

$149,273.00

$18,063,752.00

$7,834,706.37

$18,195,095.00

$131,343.00

$18,063,752.00

$6,820,534.28

140.00

80%

Yes

Expansion

PCAN

8823 115th Avenue North, Largo FL 33773

$334,588.00

$252,054.00

$82,534.00

$8,086,760.37

$328,730.00

$96,398.00

$232,332.00

$6,916,932.28

CAP‐ NFC

139.80

80%

Yes

Expansion

School Success / PCAN

SPC Tarpon Campus and 401 E. Martin Luther
King Jr. Drive

$157,692.00

$113,253.00

$44,439.00

$8,200,013.37

$156,717.00

$112,278.00

$44,439.00

$7,029,210.28

The Kimberly Home‐Transitional Housing
Program/ New Beginning Youth Home

139.20

80%

No

Enhancement/ Expansion

PCAN

$492,834.75

$220,000.23

$272,835.00

$8,420,013.60

$399,500.05

$237,999.87

$161,500.00

$7,267,210.15

National Society to Prevent Blindness‐ Seeing
Our Bright Futures

138.60

80%

No

New

School Success

Clearwater 33755 Lealman 33714
Academy Prep
2301 22nd AveS, St Petersburg, FL 33712
Big Brothers Big Sisters of Tampa Bay

$633,266.42

$150,000.00

$633,266.00

$8,570,013.60

$633,266.00

$150,000.00

$633,266.00

$7,417,210.15

Lutheran Services

135.80

78%

No

New

School Readiness/ PCAN

8550 Ulmerton Rd. Largo, Florida 33771

$393,000.00

$388,000.00

$5,000.00

$8,958,013.60

$0.00

$0.00

$0.00

$7,417,210.15

PARC, Inc.‐ Autism Early Intervention/School
Readiness Expansion

131.80

76%

Yes

Expansion

School Readiness/ School
Success/ PCAN

3190 Tyrone Blvd. N St Petersburg, FL 33710

$312,288.00

$302,088.00

$10,200.00

$9,260,101.60

$304,975.00

$294,775.00

$10,200.00

$7,711,985.15

Pinellas Education Foundation‐ Kidz Bite Back

130.80

75%

No

New Programming

School Success

12090 Starkey Road, Largo, FL 33773

$134,200.00

$134,200.00

N/A

$9,394,301.60

$41,720.00

$41,720.00

N/A

$7,753,705.15

Gulfcoast Legal Services, Inc.‐ Legal Aid to
Victims

130.60

75%

No

Enhancement/ Expansion

PCAN

County wide

$452,789.00

$196,814.00

$255,975.00

$9,591,115.60

$454,417.00

$198,566.00

$255,851.00

$7,952,271.15

Girls INC

129.80

75%

No

Expansion

School Success

1710 10th St. South St. Petersburg, FL 33705

$123,426.00

$123,426.00

$64,018.00

$9,714,541.60

$190,521.00

$0.00

$64,018.00

$7,952,271.15

Lealman and Asian NFC‐ Family Support
Program for South Lealman
Lutheran Services Florida‐ Pinellas Head Start‐
Comprehensive Professional Development for
Quality Improvement
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Average Review
Team Score (max
174)

Percent of
Maximum
Score

Applicant
Currently
Funded By
JWB

New, Enhanced, or
Expanded Program

Focus Area

Area/Location Served

Ready for Life‐ Mommy and Me Initiatives

125.80

72%

Yes

Enhancement

PCAN

4000 Gateway Centre Blvs. Ste 200, Pinellas
Park, FL 33782

Sanderlin NFC ‐ Faith Based Organization

125.20

72%

Yes

Expansion

School Success

Sanderlin NFC ‐ Literacy Is You

113.00

65%

Yes

Expansion

School Success

2335 22nd Ave So. St Petersburg, FL 33712
Mark of Excellence Ministries Northwest
Presbyterian Church 6360 54th Ave N. St
Truth
Petersburg, FL 33713

Parent Support for Education Coucil Inc.‐
Increasing Family Engagement

106.80

61%

No

New

School Success

The Hosea Mission, Inc. ‐ Community
Empowerment Center
City of Largo
Next Level Christian Experience

101.00
72.20
69.80

58%
41%
40%

No
Yes
No

Expansion
Enhancement/ Expansion
New

School Success/ PCAN
School Success
School Success

Applicant

Totals

Total Project Costs FY JWB Funding Requested FY
15‐16
15‐16

Agency or Other
Funding Committed
FY 15‐16

Cumulative Total FY 15‐ Total Project Costs FY
16
16‐17

JWB Funding
Requested FY 16‐17

Agency or Other
Funding Committed FY Cumulative Total
16‐17
FY 16‐17

$112,458.74

$109,378.74

$140,920.00

$9,823,920.34

$112,458.74

$109,378.74

$140,920.00

$8,061,649.90

$221,441.96

$221,441.96

N/A

$10,045,362.30

$0.00

$0.00

$0.00

$8,061,649.90

$70,000.00

$70,000.00

N/A

$10,115,362.30

$0.00

$0.00

$0.00

$8,061,649.90

3901 39th Street South, St. Petersburg FL
33711

$442,284.40

$442,284.00

N/A

$10,557,646.30

$0.00

$0.00

$0.00

$8,061,649.90

Those residing in area code 33711
City of Largo Southwest Complex
600 Jones Street, Clearwater FL

$308,720.00
$103,990.00
$319,023.50

$308,720.00
$103,990.00
$252,029.00

N/A
N/A
$66,995.00

$10,866,366.30
$10,970,356.30
$11,222,385.30

$0.00
$0.00
$0.00

$0.00
$0.00
$0.00

$0.00
$0.00
$0.00

$8,061,649.90
$8,061,649.90
$8,061,649.90

$36,738,080.74

$11,222,385.30

$25,593,744.31

$33,128,175.01

$8,061,649.90

$25,600,777.08

Available
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Finance Committee Meeting
September 29, 2015
Approve Data Analytics System Funding Recommendation
Item I.C.
Recommended Action:

1) Approve Data Analytics and Reporting System Funding
Recommendation
2) Approve Budget Reallocation of $65,000 from Unassigned
Fund Balance to Other General Government – Internal
Technology Implementation

Strategic Plan
Key Result Area:

Increasing Organizational Capacity

JWB is seeking approval to negotiate a contract with Allegient, LLC for up to $409,000 to develop a Data
Analytics and Reporting System. If approved, staff is also requesting approval for a budget reallocation to move
$65,000 from Unassigned Fund Balance to Other General Government – Internal Technology Implementation.
This would increase the FY 2015-2016 budget for Internal Technology Implementation from $1,052,640 to
$1,117,640.
As part of its Strategic Plan, JWB is seeking to invest in innovative ideas and partnerships for programs and
services and to become a learning organization in order to effectively improve staff performance, interpret
information, adapt to emergent needs, and achieve outcomes.
In order to meet this, the JWB Data Committee identified the need for a robust data analytics and reporting
system. The goals of this system are to:
 Integrate a variety of data to improve the ability to make better strategic, tactical, and effective decisions at
all levels
 Establish and enhance the quality of data
 Provide a single source of data
 Provide enhanced reporting that will provide data and reports quickly and easily to all staff
 Become more transparent with data which will enable JWB to monitor and manage its strategic planning
initiatives in real-time environment with accurate and current data
Staff performed market research to ensure there were a sufficient number of customizable off-the-shelf (COTS)
products available and enough interest from potential vendors to issue an RFP. The Board approved the RFP on
July 7, 2015. The RFP was released on July 20, 2015 on the JWB website, to all JWB Constant Contacts, and to
20 data analytics and IT staffing vendors who expressed an interest.
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A pre-proposal conference was held on July 28, 2015. It was attended by 14 individuals from nine different
vendors; JWB received and responded to 121 questions. Ultimately, JWB received six proposals from five firms
(one firm submitted two different proposals). The review team scored and ranked the proposals and selected the
top three vendors (all scoring above 75%) for a presentation and product demonstration.
The RFP requires the vendor to create five canned reports and two dashboards for the initial implementation.
Beyond that, the RFP requests that the system be easy and flexible enough for JWB staff to be able to add
reports and dashboards in the future without extensive additional training.
All six solutions recommend using JWB-owned software for the data warehouse portion that is hosted by JWB.
Differences between the solutions with regard to technology centered primarily on reporting. Some proposals
suggested tools that are owned by JWB but require a higher skill level, and others recommended third party
software that simplifies the ability to produce reports for JWB staff.
Below is a summary for the three vendors who scored the highest and completed a project demonstration for
JWB:
Allegient:
 JWB staff can produce ongoing reports, utilizing Pyramid Analytics, which does not require more staff and
skills than JWB currently has in place, and there is no additional recurring costs for reporting. This resulted
in Allegient having the lowest total cost of ownership over the next five years.
 The proposed solution does not create any security concerns because no data is stored locally on the
employee’s computer.
 The company has been in the data analytics business for 15 years and employs 200 people. They are a
Microsoft partner, and have a business analyst approach that focuses on business needs, user acceptance, and
quality of the end product.
 The project management, training model, culture, timeline, and technical solution fit well with JWB’s current
staffing patterns, workloads, skills, and culture.
Pragmatic Works:
 Allegient has robust tools for automating documentation and system administration. JWB staff can produce
ongoing reports, utilizing SQL Server Reporting Services (SSRS), which requires extensive training and
high level of skills to create new reports. Therefore, at their suggestion of 1-2 positions, JWB estimated the
need for one FTE Developer and a part-time FTE Database Administrator. This amounts to an additional cost
of $820,000 in staff dollars over the five years and does not fall in line with the intent of the RFP.
 The proposed solution caused concerns with security regarding where data would be stored for running
reports.
 Alligient is a Microsoft partner with extensive experience in Business Intelligence both in Florida and on the
national level.
 The review team had concerns with their rigorous implementation schedule, their lack of experience with
mapping programs, and lack of a Business Analyst role.
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Intellient:
 JWB staff would be completely dependent upon Intellient for all coding and reporting. JWB utilized the
hourly costs provided in the quote, and assumptions on the potential number of reports or dashboards
requested over the next five years to develop an estimated recurring cost for reporting.
 Intellient’s proposed solution caused concerns with security regarding where data would be stored for
running reports.
 The review team also had concerns because they have been in business two years and have 27 employees,
and no experience with government or not-for-profit entities. Intellient’s proposal of the Microsoft BI stack
did not align with their expertise and they are not a Microsoft partner. Overall Intellient’s references were not
strong and did not invoke confidence.
The attached spreadsheet provides an estimated total cost of ownership over a five-year period for the top three
vendors. The figures for the estimated total cost of ownership were derived from: 1) the quoted initial project
costs the vendor provided for Year 1 (FY 2015/2016) which includes five canned reports and two dashboards, 2)
the quoted recurring annual costs the vendor provided for licensing and maintenance multiplied over five years,
and 3) JWB staff estimates to produce additional reports and dashboards beyond the five canned reports and two
dashboards for the initial implementation.
Allegient, LLC received the top score from the review team and, while the initial project cost they quoted for
Year 1 is the highest, their estimated total cost of ownership is the lowest.
Staff Resource: Brian Jaruszewski
Laura Peele
Diana Carro
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Applicant

Average
Review
Team Score
(max 408)

Percent of
Maximum
Score

Software Proposal

Allegient

378.20

93%

Pragmatic
Works

335.00

82%

DW: Microsoft BI Stack
Reporting: Pyramid Analytics
DW: Microsoft BI Stack
Reporting: SSRS, Power Pivot
Other: Task Factory,
Workbench

Intellient

312.80

77%

DW: Microsoft BI Stack
Reporting: SSRS, Power Pivot

Intellectyx
ClarusTec
Solution 2
ClarusTec
Solution 1

299.00

73%

279.00

68%

DW: Microsoft BI Stack
Reporting: SSRS, Excel Pivot
Tables, Report Builder, Power
Pivot, SharePoint
DW: Microsoft BI Stack
Reporting: Qliksense

67%

DW: Microsoft BI Stack
Reporting: SSRS, Performance
Point, Powerview

273.20
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Quoted Initial
Project Costs FY
2015-2016

Quoted recurring
costs through
year five for
licensing and
maintenance,
etc.

Estimated
recurring
costs through
year five for
reporting

Estimated
total cost of
ownership
through year
five

$408,141

$29,720

$0

$437,861

$291,550

$20,000

$820,000

$1,131,550

$250,000

$120,000

$160,550

$530,550

$199,511

$108,000

No Demo

No Demo

$238,990

$36,000

No Demo

No Demo

$203,180

$36,000

No Demo

No Demo

Finance Committee Meeting
September 29, 2015
Approve Non-Operating & Capital Purchases Request
For Applications (RFA)
Item I.D.
Recommended Action:

Approve the Release of the Non-Operating & Capital Purchases Request
for Applications

Strategic Plan
Key Result Area:

Increasing Organizational Capacity

This solicitation is open to 501(c)(3) organizations and governmental entities whose primary focus is to directly
serve Pinellas County children. The purpose of this solicitation is to provide one-time-only funding to improve
the administrative and service delivery infrastructure capacity of these organizations. In the event of a tie in the
final scoring, priority consideration will be given to currently funded JWB agencies and programs.
Applicants may only submit one application that can include up to two eligible requested purchases. The total
combined request per applicant across eligible requested purchase(s) must be a minimum of $5,000 and cannot
exceed $100,000. This solicitation was modeled after the previous Capital / Non-Operating RFP, but has been
simplified based on staff and provider feedback. JWB’s intent is to award up to a total of $1,000,000 for this
RFA. The funding period will commence upon Board approval on February 11, 2016, and will expire on
September 30, 2016. The anticipated $1,000,000 has been budgeted for and is included in the JWB forecast for
FY 2015/2016.
SCHEDULE OF ACTIVITIES
10/08/15
10/10/15
10/26/15
10/30/15
11/05/15
11/16/15
11/19/15
12/09/15
12/17/15
01/05/16

JWB Board Meeting: Approve Release of RFA
RFA released, legal notice in local newspaper
Funding Workshop
2:00 PM, Juvenile Welfare Board, Room 191
Deadline for Questions by Noon
Response to Questions Posted on JWB website
Technical Assistance Review by Appointment
Application Deadline
Noon, Juvenile Welfare Board
Review of Applications
8:30 AM, Juvenile Welfare Board, Room 191
Review of Applications
8:30 AM, Juvenile Welfare Board, Room 191
Review of Applications
8:30 AM, Juvenile Welfare Board, Room 191
113

01/13/16
TBA
02/11/16
02/15/16

JWB Executive Team Ranking and Funding Recommendation
9:00 AM, Juvenile Welfare Board, Room 105
JWB Finance Committee Meeting
Board Action
Post Notice of Intent to Award

Attached is a draft of the Non-Operating & Capital Purchases Request for Application.

Staff Resource: Brian Jaruszewski
Byron Barnett
Paul Runyon
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REQUEST FOR APPLICATIONS
For
NON-OPERATING & CAPITAL PURCHASES
FUNDING PERIOD
February 11, 2016 - September 30, 2016
FUNDS AVAILABLE
Up to $1,000,000
FUNDING WORKSHOP
Monday, October 26, 2015
2:00 PM JWB Conference Room 191
FINAL DATE FOR SUBMISSION
November 19, 2015 – Noon EST
NUMBER OF COPIES REQUESTED
One (1) complete original Application with signature and five (5) complete copies
One (1) complete electronic copy on CD ROM or USB Drive
in Microsoft Word or Adobe PDF and Microsoft Excel as appropriate

Juvenile Welfare Board of Pinellas County
14155 58th Street North, Suite 100, Clearwater, FL 33760
727-453-5654
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1.0 INSTRUCTIONS
1.1

JUVENILE WELFARE BOARD OF PINELLAS COUNTY
JWB was established by the citizens of Pinellas County in 1946 as the nation’s first countywide agency
using dedicated property tax revenues to better the lives of children and families. Guided by its mission,
JWB invests in partnerships, innovation and advocacy to strengthen Pinellas County children and families.
JWB’s efforts also strengthen neighborhoods, communities and schools, making Pinellas County a better
place for everyone to live.
JWB strategically invests in three key areas of focus designed to improve the lives of Pinellas children and
families. These are: school readiness, school success, and prevention of child abuse and neglect. The
decision to build supports, allocate resources, and establish partnerships is further guided by a set of
principles that include: a commitment to quality, prioritizing early intervention and prevention resources for
the most vulnerable children, investing in promising practices, maintaining public accountability, and
continued flexibility in responding to emerging issues that impact Pinellas children, especially in JWB’s
three focus areas.

1.2

COMMUNICATION WITH JWB
All Applicant communication (phone, fax, email, mail, courier, or other service) concerning this
Application must be directed to the Budget and Business Services Division. The point of contact is:
Juvenile Welfare Board of Pinellas County
Attn: Rod Cyr, Senior Contract Manager and Procurement Specialist
14155 58th Street North
Clearwater, FL 33760
rcyr@jwbpinellas.org
727-453-5654

1.3

SCHEDULE OF ACTIVITIES (DATES SUBJECT TO CHANGE)
10/08/15
10/10/15
10/26/15
10/30/15
11/05/15
11/16/15
11/19/15
12/09/15
12/17/15
01/05/16
01/13/16
TBA
02/11/16
02/15/16

JWB Board Meeting: Approve Release of RFA
RFA released, legal notice in local newspaper
Funding Workshop
2:00 PM, Juvenile Welfare Board, Room 191
Deadline for Questions by Noon
Response to Questions Posted on JWB website
Technical Assistance Review by Appointment
Application Deadline
Noon, Juvenile Welfare Board
Review of Applications
8:30 AM, Juvenile Welfare Board, Room 191
Review of Applications
8:30 AM, Juvenile Welfare Board, Room 191
Review of Applications
8:30 AM, Juvenile Welfare Board, Room 191
JWB Executive Team Ranking and Funding Recommendation
9:00 AM, Juvenile Welfare Board, Room 105
JWB Finance Committee Meeting
Board Action
Post Notice of Intent to Award
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Any changes to dates or times will be published in the newspaper and on the JWB website at
http://www.jwbpinellas.org/funding-opportunities
1.4 PRE-APPLICATION CONFERENCE FUNDING WORKSHOP
An optional Funding Workshop will be held at 2:00 PM on October 26, 2015 at the Juvenile Welfare Board
in Conference Room 191. All interested parties are urged to attend. The purpose of the conference is to allow
potential Applicants an opportunity to present questions to staff and obtain clarification of the requirements
of the Application. Oral statements, oral responses to questions, or oral instructions will not constitute an
amendment to this Application. Responses to questions may be handled as an addendum if the response
would provide clarification to requirements of the Application. If this occurs, a written addendum will be
emailed to all who requested a copy of this solicitation and posted on the JWB website.
1.5 WRITTEN REQUESTS FOR INTERPRETATIONS/CLARIFICATIONS
Written questions pertaining to the terms and conditions or scope of work of this Application may be
submitted via email or fax to Rod Cyr at rcyr@jwbpinellas.org. The deadline for questions is noon on
October 30, 2015. Please use email subject line: Non-Operating & Capital Project RFA. Beyond that date
and time, questions will not be answered. Written questions and responses are public record and will be
available via the website (www.jwbpinellas.org) on November 5, 2015. Responses to questions may be
handled as an addendum if the response would provide clarification to requirements of the Application. If
this occurs, a written addendum will be emailed to all who requested a copy of this procurement document,
and posted on the internet.
1.6 ADA REQUIREMENT FOR PUBLIC MEETINGS
Persons with disabilities requiring reasonable accommodation to participate in public meetings must submit
a written request via email to: rcyr@jwbpinellas.org or contact by telephone 727-453-5654 at least 48 hours
prior to the meeting.
1.7 ADDENDA ACKNOWLEDGEMENT
Receipt and acceptance of addenda, if applicable, is to be acknowledged by signing and returning the
addenda acknowledgement with the Application.
1.8 APPLICATION SUBMISSION
Sealed Application s using the required format provided herein must be delivered to JWB on or before
November 19, 2015 at noon at 14155 58th Street North, Suite 100, Clearwater, FL 33760, to be
considered. Late submissions will not be considered. It is the responsibility of the Applicant to ensure that
the Application arrives on time at the right location. All Application packets will be publicly opened and
recorded immediately following the Application deadline.
The Application must be signed by an official authorized to bind the Applicant to the proposed activity. It is
required that one (1) original and five (5) copies of the Application be submitted, along with one (1)
complete electronic copy in PDF or Microsoft Word format and Microsoft Excel budget forms on CD
ROM or USB Drive. Please affix the sealed Application label (Form 7) to the Application envelope.
Application s and changes thereto must be submitted in a sealed envelope or package bearing the sealed
Application label along with the name and address of the Applicant submitting the Application.
In order to maintain comparability and enhance the review process, responses are to be completed and
organized in the order specified in the RFA.
Please note that during the review process, further information may be requested by JWB for more in-depth
evaluation.
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1.9 EXPENSES INCURRED IN PREPARING APPLICATION
JWB accepts no responsibility for any expense incurred by the Applicant in the preparation and presentation
of an Application. Such expenses shall be borne exclusively by the Applicant.
1.10 RIGHT TO REJECT APPLICATIONS AND WAIVE NON-MATERIAL IRREGULARITIES
JWB reserves the right to cancel the funding process, to reject any or all Applications, to waive any nonsubstantive deficiency or irregularity, remedy or waive technical or immaterial errors, to request any
clarifications or Application data without changing the terms of the Application, and to award a contract in
what it believes to be the best interest of JWB and children and families in Pinellas County.
The following errors are deemed Fatal Criteria and the Application will be disqualified without scoring:
a.
b.
c.
d.

The Application is submitted late;
Failure to meet minimum JWB funding criteria of 501(c)(3) organization or governmental entity;
Failure to submit a signed Application;
The Applicant does not serve children and youth below the age of 18, or beyond as indicated in state
and federal law, and their families residing in Pinellas County;
e. The Applicant submits an Application under the requested purchase(s) minimum of $5,000 or over the
per Applicant maximum of $100,000
1.11 AWARD
It is the intent of JWB to receive Application s for services for the FY 2015/2016. The RFA, the Application,
and the resulting agreement will constitute the complete agreement between the Applicant and JWB.
It is anticipated that multiple awards will be made. JWB shall publicly post the formal award on JWB’s
website no less than three full business days after the Board’s decision to award. All Applicants will be sent
an email with the notice of award to the email address provided in the Application. Receipt of the fully
executed agreement will serve as Applicant’s notice to proceed with services.
1.12 CONTRACT
A written agreement resulting from this RFA will be negotiated following a public, competitive review and
award process (see JWB website http://www.jwbpinellas.org/funding-opportunities2/ for sample agreement).
The fiscal year agreement will specify the maximum funds available and the services and products to be
provided. Any request to waive JWB Board Policy, contract language, or any requirement identified in this
solicitation must be made in writing and submitted with the Application. Failure to request an exception in
the Application constitutes the applicant’s intent to abide by all policies, terms, and conditions. Exceptions
requested in the Application will be will be accepted at JWB’s sole discretion.
1.13 PUBLIC INFORMATION
In accordance with Section 119.071(1)(b)2, F.S., all Applications submitted shall become public record after
30 days from opening, or earlier if JWB provides notice of an intended decision before the thirty (30) days
expires. If JWB rejects all Applications and concurrently provides notice of its intent to reissue the RFA, the
rejected Applications remain exempt from the public records requirement until such time that JWB provides
notice of an intended decision concerning the reissued RFA or until JWB withdraws the reissued RFA. An
Application is not exempt from public record disclosure for longer than 12 months after the initial JWB notice
rejecting all Applications. Information that is confidential and/or exempt from public record disclosure will
not be produced provided that it is legally required that it not be produced or a specific exemption from
disclosure exists.
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1.14 TRADE SECRET AND CONFIDENTIAL/EXEMPT MATERIALS
If the Application includes material which is deemed a Trade Secret, as defined by Section 812.081, F.S., the
following statement should be included in the Application: “Trade Secrets as defined by Section 812.081, F.S.
are contained in this Application and shall not be used or disclosed by JWB except for JWB’s purpose of
evaluating this Application.” However, if an agreement is awarded as a result of this Application, JWB shall
have the right to use the information designated as trade secrets to the extent subsequently agreed upon in
writing between Applicant and JWB. This does not limit JWB’s right to use or disclose the information if the
same information is obtained from another source. In addition, each and every page that contains information
that an Applicant contends contains information that is a Trade Secret as defined by Section 812.081, F.S.,
must be clearly marked as such by the Applicant prior to submission to JWB.
In addition, if any Application contains any information that is confidential and/or exempt from the disclosure
requirements of Chapter 119, F.S. pursuant to any other exemption or other provision of law, each page
containing such information must be clearly marked as such by the Applicant prior to submission along with
a citation to a statutory exemption or other law prohibiting the disclosure of the marked information.
Notwithstanding anything to the contrary, nothing contained in the Application shall be deemed or interpreted
to restrict or prevent JWB from complying with the disclosure requirements of Chapter 119, F.S. when
material or information is incorrectly identified, as determined solely within JWB’s discretion, as exempt from
disclosure as a Trade Secret, other statutory exemption, or otherwise by the Applicant.
Applicants are strongly discouraged from submitting any information that the Applicant feels is confidential
and/or exempt from public records disclosure such as information that is a Trade Secret per 812.081 F.S. as
JWB will comply with the public records law and will make the determination within its sole discretion as to
whether information submitted by an Applicant that an Applicant claims is confidential and/or exempt from
disclosure is in fact, confidential and/or exempt from disclosure. By submitting this Application, the Applicant
submits all information at its own risk and covenants not to sue JWB and waives any claim against JWB in
connection with or as a result of any disclosures by JWB of any information contained in the Application. By
submitting the Application, the Applicant agrees that JWB may use and disclose all information submitted for
any purpose JWB sees fit and that it is within JWB’s sole discretion to determine if any information submitted
is exempt from disclosure.
1.15 CONFLICT OF INTEREST
The Applicant represents that it presently has no interest and shall acquire no interest, either direct or indirect,
which would conflict in any manner with the performance or services required hereunder. The Applicant
further represents that no person having any such interest shall be employed by the Applicant during the
agreement term and any extensions.
The Applicant shall promptly notify the JWB point of contact, in writing, by certified mail, of all potential
conflicts of interest for any prospective business association, interest, or other circumstance, which may
influence or appear to influence the Applicant’s judgment or quality of services being provided hereunder.
Such written notification shall identify the prospective business association, interest or circumstance, the
nature of work that the Applicant may undertake and request an opinion of JWB as to whether the association,
interest or circumstance would, in the opinion of JWB, constitute a conflict of interest if entered into by the
Applicant. JWB agrees to notify the Applicant of its opinion, by certified mail, within thirty 30 days of receipt
of notification by the Applicant.
1.16 PUBLIC ENTITY CRIMES
Per Section 287.133 F.S., a person or affiliate who has been placed on the convicted vendor list following a
conviction for a public entity crime may not submit a bid on a contract to provide any goods or services to
a public entity, may not submit a bid on a contract with a public entity for the construction or repair of a
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public building or public work, may not submit bids on leases of real property to a public entity, may not be
awarded or perform work as a contractor, supplier, subcontractor, or consultant under a contract with a public
entity, and may not transact business with a public entity in excess of the threshold amount provided in
Section 287.017, for CATEGORY TWO for a period of 36 months from the date of being placed on the
convicted vendor list. By submitting an Application the Applicants represent that the Applicant is not
prohibited from transacting business with JWB.
1.17 PROTEST PROCEDURE
Bid/Application protests. Any actual or prospective Applicant, who is allegedly aggrieved in connection
with the issuance of an Application package or pending award of a contract, may protest the decision by
following the procedure below.
Posting. JWB shall publicly post the award on JWB’s website no less than three full business days after the
JWB Board award decision has been made. All Applicants will be sent an email with the notice of award to
the email address provided in the Application.
Requirements to Protest
a. A formal written protest must be filed no later than 5:00 PM, on the fifth business day after the notice of
award has been posted. The formal written protest shall identify the protesting party and the solicitation
involved; include a clear statement of the grounds on which the protest is based; refer to the statutes,
laws, ordinances, applicable section(s) of the solicitation or Board policy, or other legal authorities which
the protesting party deems applicable to such grounds; and specifically request the relief to which the
protesting party deems itself entitled by Application of such authorities to such grounds.
b. A formal written protest is considered filed when the JWB Executive Director receives it. Accordingly,
a protest is not timely filed unless it is received within the time specified above. Failure to file a formal
written protest within the time period specified shall constitute a waiver of the right to protest and result
in relinquishment of all rights to protest by the actual or prospective Applicant.
Sole Remedy These procedures shall be the sole remedy for challenging an award of Application. Applicants
are prohibited from attempts to influence, persuade, or promote a protest through any other channels or
means.
Authority to Resolve. The Executive Director shall resolve the protest in accordance with the terms of the
RFA and shall render a written decision to the protesting party no later than 5:00 PM on the fifth business
day after the filing thereof.
Review of Executive Director’s Decision
a. The protesting party may request a review of the Executive Director’s decision by the Board by delivering
a written request for review of the decision to the Executive Director by 5:00 PM on the fifth business
day after the date of the written decision. The written notice shall include any written or physical
materials, objects, statements, and arguments, which the Applicant deems relevant to the issues raised in
the request for review.
b. The Board will consider the request for review at the next regularly scheduled Board meeting after the
request is received. It is within the Board’s discretion whether to allow testimony or argument from the
protesting party at the Board meeting. If it is determined by majority vote of Board members present at
the meeting that the award is in violation of law or the regulations and internal procedures of the Budget
and Business Services Division or any another applicable authority, the Board shall cancel or revise the
award as deemed appropriate within three business days after the Board meeting.
c. If it is determined by majority vote of Board members present at the meeting that the award should be
upheld, the Board shall direct staff to notify the protesting party in writing of the Board decision with a
121

JWB Non-Operating and Capital Purchases RFA

5

copy furnished to all substantially affected persons or businesses within three business days of the Board
meeting. The decision shall be final and conclusive as to JWB.
Stay of Procurement during Protests The decision to stay a procurement during protests shall be at the sole
discretion of the Executive Director.
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2.0 FUNDING CRITERIA
2.1 PURPOSE
This solicitation is open to 501(c)(3) organizations and governmental entities whose primary focus is to
directly serve Pinellas County children under 18 years of age. The purpose of this solicitation is to provide
one-time-only funding to improve the administrative and service delivery infrastructure of these
organizations. In the event of a tie in the final scoring, priority consideration will be given to currently
funded JWB agencies and programs.
2.2

AWARDS
Applicants may only submit one application that can include up to two eligible requested purchases listed
in Section 2.4 of this RFA. The total combined request per Applicant across eligible requested purchase(s)
must be a minimum of $5,000 and cannot exceed $100,000.
JWB’s intent is to award up to a total of $1,000,000 for this RFA. Funding is one time only and solely
available for the item(s) approved for purchase. JWB reserves the right to fund only one of the eligible
requested purchases submitted by Applicant. If proposed purchases exceed JWB funding levels, the
Applicant must provide specific details on the source(s) of other funding.

2.3 FUNDING CRITERIA
In order to qualify as a recipient of JWB funds, an Applicant must:
 Be a governmental entity or have an IRS 501(c)(3) designation at the time of submission;
 Be providing program services to children and youth below the age of 18, or beyond as indicated in state
and federal law, and their families residing in Pinellas County;
 Pursuant to JWB’s Special Act, Ch. 2003-320, F.S., JWB cannot allocate or fund an Applicant under the
exclusive jurisdiction of the public school system;
 Prior to award, the Board at its discretion, may choose to withhold funding based on the best interests of
Pinellas County children and families;
 Prior to award, funding may be reduced or terminated based on changes in JWB priorities, a reduction in
revenues, or when contract monitoring reveals a significant compliance infraction or poor performance;
 Governmental entities must submit a signed written statement by the Chief Administrative Officer or
authorized delegate stating that the funding for the proposed service(s) is not available within its current
budget. Requests submitted by a taxing authority will not be considered for funding.
JWB’s funds must benefit a public purpose. Therefore, JWB will not consider funding the following:
 Recreation programs that do not have a clear youth development component;
 Direct medical services, unless as a catalyst for matching funds as a demonstrated project or as an
integrated element of a program that encourages positive development of children, youth and families;
 Services or programs requiring worship or religious instructional activities as a condition of participation;
 Retirement of debt;
 Personal expenses of Board members, staff, or volunteers unless directly related to legitimate business
purposes;
 Expenses incurred in a closed JWB fiscal year;
 Contributions to or on behalf of any political party or candidate;
 Charitable contributions;
 Costs associated with a funded applicant’s legal settlement;
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Administrative costs in excess of the Board adopted percentage of the JWB program allocation;
Expenses associated with fundraising activities;
Costs not actually incurred or are insufficiently documented;
Acquisition of real estate and building;
Expenses not approved through the budget award process;
JWB funding may not supplant other funding

2.4 ELIGIBLE NON-OPERATING & CAPITAL PURCHASES
Applicants may submit an Application for funding in the following areas:
Emergency Preparedness- to support an applicant’s readiness to withstand and respond to an emergency
in a coordinated and effective manner
Safety and Code Compliance- to eliminate unsafe conditions, inefficiencies and ensure code compliance
Americans with Disabilities Accommodations- to meet reasonable accommodation standards for
compliance as outlined in Section 504 of the Rehabilitation Act of 1973: http://www.ada.gov
Information Technology Hardware Equipment- to purchase IT equipment to enable the Applicant to
operate and serve participants efficiently. Funds can be used to enhance IT infrastructure or to replace
equipment that was purchased prior to 2013, which by industry standards is considered obsolete
Security Infrastructure- Purchase equipment to secure applicant’s property
Participant Software- Purchase a new or upgrade an existing participant software system for tracking
participant information including demographics, attendance, outcomes, etc.
Administrative Software- Purchase new or upgrade existing administrative software for financial
accounting, document repository, appointment scheduling, project management, word processing,
spreadsheets, network, etc.
Security Licensing/Software- Purchase of new security licensing or software to enhance security of network
for HIPAA, FERPA, participant confidentiality, and overall network security
Software Application and Network Training- Purchase training courses and material. Can include travel
expenses within the continental United States for up to two staff
Equipment and Materials- Equipment or material needed to enhance existing curriculum or program
methodology
Note: Please see Appendix 1 for specific examples
2.5 INELIGIBLE OPERATING PURCHASE
Examples of ineligible purchases:
 staff payroll, benefits, and travel
 staff development and training
 office and/or classroom supplies
 equipment lease or rental
 space rental
 facility water, sewer, and utilities
JWB Non-Operating and Capital Purchases RFA
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administrative expenses
insurance
normal facility and equipment maintenance and/or repair
licensure, subscription, membership, and user fees
expenses directly associated with the provision of services
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3.0

APPLICATION FORMAT AND GUIDELINES

For each proposed purchase, the total length of Form 3 must not exceed five pages. Form 3 is formatted to be
typed single-spaced using 12 point font with half inch margins. The page limit does not include attachments
and other forms. Any additional information such as tables, charts, and footnote page can be submitted as an
attachment to the Application. Make sure to number each page, including attachments and forms.
The Application must be assembled in the following order:
Form 6 Sealed Application Label
Signed Addenda (as applicable)
Table of Contents
Form 1- Agency Information
Form 2- Agency Certification (Non JWB funded Organizations-attach 501(c)(3) certificate or governmental entity
statement to Form 2)
Form 3-Narrative
Form 4- Budget
Form 5- Vendor Quote Summary
Non-JWB Funded Organization/Governmental Entity Information
 Most recent year-end audit or three months of financial statements for non-JWB funded agencies only
 Proof of insurance - Insurance Declaration Page or non-JWB funded agencies only
 IRS W-9 (Form 6) for non-JWB funded agencies only
Attachments
The following attachments are included in the RFA for informational purposes and should not be submitted with
the Application:


Attachment 1: Items to be Submitted with the Application



Attachment 2: Scoring Rubric

Please address the following criteria in the Application so the review team clearly understands your responses.
Please submit an Application that includes all the items and attachments specified. If a question does not apply,
please type N/A. The following requested information must be contained within the funding request in order to
render a full review for funding consideration:
3.1 Agency Information (Form1)
Complete and submit Form 1 with the Application, which is attached as a fillable form.
Original must be submitted signed in blue ink.
3.2 Agency Certification (Form 2)
Complete and submit Form 2 with the Application.
Agencies not currently funded by JWB must attach a 501(c)(3) certificate or governmental entity statement.
Governmental entities must attach a signed written statement by the Chief Administrative Officer or
authorized delegate stating that the funding for the proposed service(s) is not available within their current
budget.
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Application Questions
3.3 Project Description

6 Maximum Points

a. How much funding is the Applicant requesting and what will it purchase(s)?
b. How will the requested purchase(s) be used within the agency?
c. Where will the requested purchase(s) be located?
3.4 Statement of Need

30 Maximum Points

a. What is the need and how will the purchase(s) enhance services or infrastructure?
b. Why are current funds not being used for the purchase(s)?
c. Has the Applicant applied for or received money from other funders for this purchase(s)? If so, when and
why is additional funding needed?
*Include the following if applicable:
If requesting renovations, is the property owned or leased? If leased, why is the landlord not addressing
the cost? What is the length of the lease agreement, including expiration date?
3.5 Organizational Structure and Capacity

18 Maximum Points

a. What is the agency’s organizational structure?
b. What are the administrative and programmatic knowledge, skills, experience, and resources to successfully
implement the proposed purchase(s)?
3.6 Budget
a.
b.
c.
d.

24 Maximum Points

Does the JWB funding request meet the full cost? If not, explain how the variance will be addressed.
Will there be ongoing costs to maintain this purchase(s)? How will these costs be addressed?
What is the expected lifespan of the purchase?
Why was the vendor(s) selected?

*Note: If the cost(s) will benefit more than one eligible program, the narrative must identify what portion of
each proposed cost item is allocated to which program. If requesting equipment or renovations for disaster
preparedness, Americans with Disabilities Act, or technology, please include a copy of the Applicant related
plan or other applicable documentation.
3.7 Preference Points

6 Maximum Points

What value-added services are being leveraged as a result of this purchase at no additional cost to JWB?
3.8 Timetable

12 Maximum Points

Provide a detailed timetable that includes all tasks and projected dates for implementation of the proposed
purchase(s).
JWB reserves the right to request additional information to include, but not limited to: Applicant IT Plan, Disaster
Recovery Plan, and other planning detail such as: fiscal documentation, program methodology, Code Violation
documentation, if applicable, and other documents as appropriate.
3.9 Budget Pages (Form 4)
Each individually listed item in the Narrative (Budget Form 4) must be listed in the budget and the
following information must be provided. Rows can be added to the spreadsheet as appropriate.
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Project Title
This column should identify the Project Title when applicable. Items can be grouped together for a project.
For example, a project computer lab may include several computers, furniture, and labor for set up
Item Description
Provide a short description for the item or service including the quantity of the individual item or service
being requested, if applicable
Amount Requested from JWB
Enter the total amount requested from JWB for the item
Amount from Other Revenue Source(s)
Enter the total amount expected from other revenue sources
Total Cost
Amounts will be calculated automatically
Name and Amount of Revenue Source(s)
List all of the other revenue sources contributing to the item and the amount expected
Name of Vendor to be Used
List the selected vendor
Budget Reminders
 Budget must be mathematically accurate and match information on Form 3 Application Narrative
 Budget must be reasonable for purchase(s)
3.10 Vendor Quotes Summary (Form 5) (three quotes should be supplied for each item requested). If for some
reason three quotes cannot be supplied a written explanation should be provided explaining reason for single
source or why three quotes were not obtained.
3.11 Application Label (Form 7)
Affix the sealed Application label (Form 7) to the Application envelope. Applications and changes thereto
must be submitted in a sealed envelope or package bearing the sealed Application label along with the name
and address of the Applicant submitting the Application.
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ATTACHMENT 1 ITEMS TO BE SUBMITTED WITH THE APPLICATION
This is for the Applicant’s use only, do not submit with the Application.
Does the Application Include:
Critical Information

YES

Signed Addenda, if applicable
Agency Information – Form 1 (Section 3.1.)
Signed Agency Certification – Form 2 (Section 3.2.)
Agency 501(c)(3) Certificate or Governmental Entity Statement and written
statement of non-budgeted item as applicable. (Section 3.2)
Application Narrative (Form 3) (Sections 3.3, does not exceed 5 pages per
project and complies with formatting requirements)
Non-Operating and Capital Projects Item Budget(s) – Form 4 (Section 3.4.)
Vendor Quote Summary – Form 5 (Section 3.4)
IRS-W-9 Form (Form 6)
Proof of Insurance – Insurance Declaration Certificate
(Non-JWB Funded Agencies Only)
Most Recent Year End Audit or three Months of Financial Statements (Non-JWB
Funded Agencies Only)
Label (Form 7) Attached to the Application
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NO

N/A

ATTACHMENT 2 SCORING RUBRIC
Scoring Rubric - Interpretive Guidance
The Scoring Rubric provides guidance in evaluating established criteria that ultimately results in a quality funding
recommendation. The intent is for Reviewers to be thorough and inclusive when reviewing materials and activities
relevant for Application consideration. Activities include but are not limited to:







Reviewing and assessing written Applications
Reviewing existing JWB on-site information
Reviewing written materials submitted by non-JWB organizations (if applicable)
Conducting site reviews
Conducting Board or staff interviews
Using professional judgment*

*Professional judgment - Coming to a reasoned decision using special knowledge, experience, and information
either included or absent from the written Application.
In rendering a recommendation, strong consideration must be given to the Application(s) that best support the
primary intent as established in the Application. The rating rubric is the primary tool upon which evaluation will
be based, however, it is not the sole measure. The collective content of key elements must be considered in the
decision-making process. These elements include: the quality and level of experience and capability in
administering and implementing proposed services and a well-designed methodology containing a logical flow
of proposed activities and projected outcomes. The arrangement of information and style of communication may
vary by organization however the intent of a thorough review is to identify whether all relevant information has
been adequately provided even if a certain response is not provided in a designated section of the Application.
All items are incrementally rated on a 0-6 scale
Score of 0:

The question was not answered. Reviewer was unable to discern critical elements in support of the
question.

Score of 1-2: The answer to the question was incomplete. The response provided inadequate information or was poorly
stated. Responses tended to restate information contained in the RFA without adding any additional
detail.
Score of 3-4: The answer to the question was clear and adequately detailed. Some of the elements need further
development or strengthening. The response was somewhat consistent with the intent of the RFA.

Score of 5-6: The response to the question was comprehensive and specifically detailed. The response was clear and
consistent with the RFA intent. Essential detail was provided to discern competent administrative/service
delivery/functioning.
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Date: _____________________________

Organization: _____________________________

Reviewer: _________________________

Program:

3.3 Project Description
How much funding is the Applicant requesting and what will it purchase(s)?
How will the requested purchase(s) be used within the agency?
Where will the requested purchase(s) be located?
6 points maximum

Subtotal

3.4 Statement of Need
What is the need and how will the purchase(s) enhance services or infrastructure?
Why are current funds not being used for the purchase(s)?
Has the Applicant applied for or received money from other funders for this purchase(s)? If so, when
and why is additional funding needed?
*Include the following if applicable: If requesting renovations, is the property owned or leased? If
leased, why is the landlord not addressing the cost? What is the length of the lease agreement,
including expiration date?
30 points maximum
Subtotal

3.5 Organizational Structure and Capacity
What is the agency’s organizational structure?
Describe a clear plan for implementing the proposed purchase(s). Include training plan or staff
capacity for utilization.
18 points maximum

Subtotal

3.6 Budget
Does the JWB funding request meet the full cost? If not, explain how the variance will be addressed.
Will there be ongoing costs to maintain this purchase(s)? How will these costs be addressed?
What is the expected lifespan of the purchase?
Why was the vendor(s) selected?
24 points maximum

Subtotal

3.7 Preference Points
What value-added services are being leveraged as a result of this purchase at no additional cost to
JWB?
6 points maximum
Subtotal
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3.8 Timetable
Provide a detailed timetable that includes all tasks and projected dates for implementation of the
proposed purchase(s).
12 points maximum

Subtotal

Scoring Summary
6 points maximum
Project Description
30 points maximum
Statement of Need
18 points maximum
Organizational Structure
24 points maximum
Budget
6 points maximum
Preference Points
12 points maximum
Timetable

Total:

Total possible points: 96

Signature_______________________________________ Date_____________________
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FORM 1 AGENCY INFORMATION
Legal Name of Applicant: _______________________________________________________________
Mailing Address:_______________________________________________________________________
Executive Director/CEO:
Name:_______________________________________________________________________________
Email: _________________________________________ Phone:_______________________________
Contact Person for this Application :
Name:_______________________________________________________________________________
Title: _____________________________________________ Phone: ____________________________
Email: ___________________________________________ Fax: _______________________________
Federal Tax Identification Number: _______________________ Web Address:____________________
List Total Annual Agency Operating Budget for Last Three Fiscal Years:
2013 $_______________________ 2014 $ _______________________ 2015 $ ___________________
Priority order of Non-Operating Capital Project(s) and requested amount of JWB funding:
Project 1: __________________________________ JWB Amount: $______________________
Project 2: __________________________________ JWB Amount: $______________________
JWB Total: $________________________
Non-JWB Funded Agencies Please Complete (Use a separate sheet for any explanations and attach to Form
1)
1. Has the Applicant ever loss funding due to contract compliance issues prior to the term of a grant?

No____ Yes____ if yes please explain:
2. Has the Applicant ever had an agency license, certification or accreditation revoked?
No ____ Yes____ if Yes, explain:
3. Has the Applicant had any concerning notes during an audit within the last three years?
No____ Yes____ if Yes, explain:
4. If requested funding is focused towards a particular program, please list program name and provide a brief
description of services and participants.
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FORM 2 AGENCY CERTIFICATION
To comply with Application requirements of the Juvenile Welfare Board,
certifies:
(Legal agency name)

1) That the agency is a governmental agency or a not-for-profit corporation registered with the Office of the
Secretary of the State of Florida, holds a valid IRS certificate 501(c)(3) and maintains articles of
incorporation, agency by-laws, and all legally required licenses;
2) That the agency serves children and youth in Pinellas County below the age of 18. List the total number of
Pinellas participants served by the agency in the prior fiscal year____________ and the total number of
Pinellas participants under the age of 18 served by the agency in the prior fiscal year
______________________________;
3) That the Application has been signed by the appropriate principal of the firm;
4) That the agency will negotiate, if deemed necessary by the Juvenile Welfare Board, the reasonable refinement
of the terms of purchase and budget;
5) That if funding is awarded, that the agency will abide by the General Conditions of an agreement with the
Juvenile Welfare Board;
6) That the budget that is submitted in this Application is a reasonable estimate of the anticipated revenues and
expenditures for the activities proposed;
7) That the budget that is submitted does not use JWB funds to supplant other sources of revenue;
8) That the agency is not under the exclusive jurisdiction of the public school system; and
9) That the agency is in compliance with all applicable federal, state, and local law.

The Applicant acknowledges that all Application information is true and that if any of the information
contained within is found to be false, that may result in program funds, if allocated, being withdrawn,
reallocated, or delayed.
Print Name

Title

Signature of Authorized Individual

Date
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FORM 3 APPLICANT REQUIREMENTS NARRATIVE
Applicant Name: Click here to enter text.____________________________________________
Program Name: Click here to enter text.____________________________________________
Please completely answer all questions below in the space provided under each question. This form must
not exceed five pages in total per each project purchase request.
Project Description
Requirement Criteria
Number
3.3 a
How much funding is the Applicant requesting and what will it purchase?
Click here to enter text.
3.3 b
How will the requested purchase(s) be used within the agency?
Click here to enter text.
3.3 c
Where will the requested purchase(s) be located?
Click here to enter text.
Statement of Need:
Requirement Criteria
Number
3.4 a
What is the need and how will the purchase(s) enhance services or infrastructure?
Click here to enter text.
3.4 b
Why are current funds not being used for the purchase(s)?
Click here to enter text.
3.4 c
Has the Applicant applied for or received money from other funders for this
purchase(s)? If so, when and why is additional funding needed?
Click here to enter text.
*Include the
If requesting renovations, is the property owned or leased? If leased, why is the
following if
landlord not addressing the cost? What is the length of the lease agreement,
applicable:
including expiration date?
Click here to enter text.
Organizational Structure and Capacity
Requirement Criteria
Number
3.5 a
What is the agency’s organizational structure?
Click here to enter text.
3.5 b
Describe a clear plan for implementing the proposed purchase(s). Include training
plan or staff capacity for utilization.
Click here to enter text.
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Budget
Requirement Criteria
Number
3.6 a
Does the JWB funding request meet the full cost? If not, explain how the variance
will be addressed.
Click here to enter text.
3.6 b
Will there be ongoing costs to maintain this purchase(s)? How will these costs be
addressed?
Click here to enter text.
3.6 c
What is the expected lifespan of the purchase?
Click here to enter text.
3.6 d
Why was the vendor(s) selected?
Click here to enter text.
Preference Points
Requirement Criteria
Number
3.7
What value-added services are being leveraged as a result of this purchase at no
additional cost to JWB?
Click here to enter text.
Timetable
Requirement Criteria
Number
3.8
Provide a detailed list that includes all tasks and projected dates for implementation
of the proposed purchase(s).
Click here to enter text.
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FORM 5 VENDOR QUOTE SUMMARY
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FORM 6 IRS W-9
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FORM 7 SEALED APPLICATION LABEL
Please affix this label to your sealed Application to identify it as a Sealed Application. Be sure
to include the name of the Agency submitting the Application where requested.

SEALED APPLICATION  DO NOT OPEN

APPLICATION TITLE:

Non-Operating Capital RFA

DUE DATE/TIME: November 19, 2015 @ Noon E.S.T.
SUBMITTED BY: _____________________________________
(Name of Agency)
Received by: ______________________________________
Date & Time Received: ______________________________________

Yes/No

JWB Use Only
Was Fatal Criteria Met?
1. Application Submitted on Time

JWB Staff Initials

2. Agency is a 501(c)(3) nonprofit or government entity
at time of submission
3. Application Signed (Form 2)
4. Serves children under 18 in Pinellas County
5. Funding Request meets minimum and maximum
requirements

DELIVER TO: Rod Cyr, Senior Contract Manager &
Procurement Specialist
Juvenile Welfare Board of Pinellas County
14155 58th Street North, Suite 100
Clearwater, FL 33756
Please Note:
From time to time, addenda may be issued to this RFA. Any such addenda will be emailed to
all those who requested the RFA. Please remember to acknowledge receipt of any addenda by
signing and returning the document with the Application.
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APPENDIX 1- ELIGIBLE AND INELIGIBLE EXPENSES
Eligible Non- Operating & Capital Purchases
Capital Purchases:
 Emergency Preparedness- to support an applicant's readiness to withstand and respond to an
emergency in a coordinated and effective manner.
Examples Include: satellite phones, weather radios, laptops, generators, storm shutters, and
hurricane-rated building repairs.
 Safety and Code Compliance- to eliminate unsafe conditions, inefficiencies and ensure code
compliance.
Examples Include: tree removal, new playground equipment, sidewalk replacement, and building
and property repairs.
 Americans with Disabilities Act compliance- meet standards for compliance as outlined in Section
504 of the Rehabilitation Act of 1973 and/or Title III of ADA: http://www.ada.gov
Examples Include: adaptive equipment, specially designed furniture, removing architectural
barriers, and communications equipment
 Information Technology Hardware Equipment Purchase- purchase of IT equipment to enable the
Applicant to operate and serve participants efficiently. Funds can be used to enhance IT
infrastructure or to replace equipment that was purchased prior to 2013, which by industry
standards is considered obsolete.
Examples include: laptops, tablets or desktops (with or without Windows or other standard
software), monitors, printers, servers, scanners, and routers
 Security Infrastructure- Purchase equipment to secure Applicant property or network. Examples
Include: Firewalls hardware, Virtual Private Network (VPN) hardware, cameras, security systems
and fencing
Software and IT Training:
 Participant Software- Purchase a new or upgrade an existing participant software system for
tracking participant information including demographics, attendance, outcomes, etc.
Examples Include: software licenses, software modules, implementation costs including
development and vendor assistance, and technical training for participant software
 Administrative Software- Purchase new or upgrade existing administrative software for financial
accounting, document repository, appointment scheduling, project management, word processing,
spreadsheets, network, etc.
Examples Include: software licenses (Microsoft Office, Windows, etc.), software modules (for
accounting, etc.), and implementation costs including development and vendor assistance
 Security Licensing/Software- Purchase of new security licensing or software to enhance security
of network for HIPAA, FERPA, participant confidentiality, and overall network security Examples
Include: Virus protection, encryption, authentication, firewall software, spam filtering software,
and security assessment/scan.
 Software Application and Network Training- Purchase training courses and material. Can include
travel expenses within the continental United States for up to two staff.
Examples Include: Microsoft Office training, network infrastructure training, security training,
participant software training, and administrative software training
Program Specific Expenses:
 Equipment and Materials that would enhance program quality- equipment or material needed to
meet the needs of curriculum or program methodology requirements not to include new programs
and ongoing program expenses.
Examples Include: specialized furniture, televisions, recording equipment, media/DVDs, books,
curriculum/training, informational/advocacy materials, and equipment or supplies to enhance
services
Ineligible Operating Purchases
Examples of ineligible expenses:
 staff payroll, benefits, and travel
 staff development and training
 office and/or classroom supplies
 equipment lease or rental
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space rental
facility water, sewer, and utilities
administrative expenses
insurance
normal facility or equipment maintenance and/or repair
licensure, subscription, membership, and user fees
expenses directly associated with the provision of services.
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APPENDIX 2- GLOSSARY
ADA- the Americans with Disabilities Act of 1990 is a civil rights law that prohibits discrimination against
individuals with disabilities in all areas of public life including jobs, schools, transportation, and all public and
private places that are open to the general public. The purpose of the law is to make sure that people with
disabilities have the same rights and opportunities as everyone else.
Administrative Infrastructure- the basic underlying framework or features required manage the operations of
a business or organization.
Immaterial Errors- accountants must use professional judgment to decide whether a monetary amount is
immaterial or not. If the aggregate total of misstatements found within the financial statements exceeds the
overall defined materiality level, then the financial records are likely to be misleading or inaccurate.
Organizational Capacity- The ability of an organization to fulfill its goals.
Long-Term Scalability- The capability to cope and perform under an increased or expanding workload. A
system that scales well will be able to maintain or even increase its level of performance or efficiency when
tested by larger operational demands.
Project- a temporary endeavor undertaken to create a unique product, service or result. Projects have a
beginning and end and therefore a defined scope. A project is unique in that it is not a routine operation, but a
specific set of operations designed to accomplish a singular goal.
Public Records- any information, minutes, files, accounts or other records which a governmental body is
required to maintain, and which must be accessible to scrutiny by the public.
Trade Secrets- a formula, practice, process, design, instrument, pattern, commercial method, or compilation of
information which is not generally known or reasonably ascertainable by others, and by which a business can
obtain an economic advantage over competitors or customers.
Value-Added Service- increases a product or services value. For example, offering one year of free support on
a new computer would be a value-added feature.
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Finance Committee Meeting
September 29, 2015
Contract Renewal Guidelines
Item II.A.
Recommended Action:

Information Only

Strategic Plan
Key Result Area:

Increase Organizational Capacity

The draft Contract for Collaborative Data with Pinellas County School Board (PCSB) is attached. The purpose
of this contract is for JWB to receive PCSB data for analyses.
Since October 2006, JWB has contracted with PCSB to receive data. In addition to the data deliverables, the
agreement allows for collaboration between JWB staff and PCSB staff to meet regularly and communicate on
cross-agency projects.
In October 2014, the contract changed from funding a position to purchasing data. JWB uses the PCSB data to
measure the performance of programs supported by the taxpayers of Pinellas County. Over the past year, staff
have met jointly on a monthly basis and participate on various teams within both agencies.
The $72,000 contract is for one year and expires on September 30, 2016.
Staff Resource: Karen Boggess
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AGREEMENT
By and Between
THE JUVENILE WELFARE BOARD OF PINELLAS COUNTY
And
THE SCHOOL BOARD OF PINELLAS COUNTY, FLORIDA
Contract for Data Deliverables
This agreement is made this first day of October 1, 2015, by and between the Juvenile Welfare Board of
Pinellas County (“JWB”) and the School Board of Pinellas County, Florida (“PCSB”), hereinafter
sometimes referred to jointly as “Parties”. For and in consideration of the mutual promises and covenants
herein contained, and for other good and valuable consideration, the receipt and sufficiency of which are
hereby acknowledged, JWB and PCSB represent and agree to the terms and deliverables in this
Agreement.
I. PURPOSE
JWB and PCSB enter into this mutual Agreement, including all attachments referred to herein, for
the period commencing October 1, 2015 (“Effective Date”) to September 30, 2016.
II.

DELIVERABLES
PCSB agrees to execute the deliverables provided in accordance with this agreement and
Attachment 1, Data Delivery Calendar 2015-2016.
A. Extract Individual-Level School Data for JWB Analyses:
Individual level student information containing agreed upon variables and format will be extracted
from databases maintained by PCSB, and prepared for delivery to the secured SharePoint site hosted
by JWB. The timing and scope of these deliveries will be in accordance to the established annual
schedule (see Attachment 1).
B. Collaborate with JWB research staff:
PCSB Assessment, Accountability and Research and JWB researchers will collaborate and
communicate on cross-agency projects to obtain an understanding of PCSB’s available data,
variable definitions, data management systems and processes, data reporting and evaluation design.
C. Ad-Hoc Analyses & Reports:
JWB may make ad hoc requests that are not included in Attachment 1, Data Delivery Calendar
2015-2016. However, both Parties must mutually agree on the limit and frequency of such requests,
specific needs and limitations of the data request, the labor and time demands of the request, the
timeline of fulfillment and delivery, and, as needed, additional financial obligations from JWB for
the ad hoc requests.

Contract for Data Deliverables
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D. Communication:
The JWB Director of Quality shall maintain ongoing contact with the Executive Director of PCSB
Assessment, Accountability and Research, as needed, to plan and implement all deliverables
described in this Agreement.
E. Other Deliverables:
Other requested deliverables not included in this Agreement shall be mutually agreed upon by JWB
and PCSB Assessment, Accountability and Research, with consideration of the department’s work
plan, and the labor and time requirements of the request. PCSB reserves the right to decline such
requests, or require JWB to provide supplemental funds in addition to the total dollar amount stated
in this Agreement, if other deliverables requested exceed the limits outlined in this Agreement, and
Attachment 1.
III. CONFIDENTIAL INFORMATION
This Agreement is subject to the restrictions and terms of Section 1002.22(2(c) Florida Statutes.
IV. FUNDS
JWB agrees to pay PCSB in equal quarterly payments of $18,000 for an annual total of $72,000 for
receipt of deliverables listed in Attachment 1, Data Delivery Calendar 2015-2016.
V.

METHOD OF PAYMENT
1. PCSB shall submit invoices for payment quarterly. Invoices shall be submitted timely and only
for deliverables per this Agreement. Invoices must be accompanied by the appropriate
documentation as prescribed by JWB. The final invoice must be received by JWB no later than
fifteen (15) days after this Agreement expires.
2. JWB shall reimburse the PCSB for deliverables within forty-five (45) days of receipt of PCSB’s
proper invoice, as provided in Florida Statutes Chapter 218 Part VII.
3. To be deemed proper, all invoices must contain: (a) name and address of the PCSB; (b) invoice
date; (c) an accurate description of goods and/or services delivered; (d) the correct quantity, unit
price, and total cost of goods and services delivered; (e) purchase order number and any
discounts, when applicable; and (f) address to which payment should be mailed.

VI. COMMENCEMENT OF PAYMENT
Unless specifically authorized by JWB, payment for services rendered under this Agreement shall
not commence prior to its Effective Date. Payment will be sent to the Director, Accounting
Department, Pinellas County School Board, 301 4th Street, S.W., P. O. Box 2942, Largo, Florida,
33779-2942.
VII. TERMINATION
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A.

This Agreement may be terminated by either party for any reason upon no less than thirty (30)
days’ notice. Said notice shall be delivered by certified mail, return receipt requested, or in
person with proof of delivery.

B.

In addition, this Agreement may be terminated by either party for any breach by the other of
the terms of this Agreement, including all attachments, upon no less than ten (10) days written
notice, unless such breach is cured within said ten (10) day period. Said notice shall be
delivered by certified mail, return receipt requested, or in person with proof of delivery. The
terminating party may, at its discretion, waive any breach by the other in writing, but such
waiver shall not constitute a waiver of any future breaches, including breaches of the same
type.

C.

The above provision shall not limit the right of either party to remedies at law or equity
including damages.
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Date

Date

Dr. Marcie A. Biddleman
Executive Director
Juvenile Welfare Board of Pinellas County

Linda S. Learner, Chairperson
School Board of Pinellas County Florida
Attest:

________________________________
Dr. Michael A. Grego
Superintendent
Approved as to form:

Date

David Koperski
School Board Attorney
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ATTACHMENT 1
Data Delivery Calendar
JWB STANDARD DATA REQUESTS FOR FALL 2015 AND SPRING/SUMMER 2016
MONTH

DATA Request

JWB Requirement/Deliverable

AUGUST 2015

Updated school list-new, closed, and changes

Excel file

SEPTEMBER 2015

Ten day count demographic data file (adding grade
promotion)

Data Analytics

OCTOBER 2015
21st Century Table C
2014-2015 Detailed disciplinary data for selected
group of students (JWB to submit group of students
by October 2, 2015)
NOVEMBER 2015

DECEMBER 2015

Gulf Coast Violence Prevention Program Performance

1st Quarter 21st Century Table A

Attendance and detailed disciplinary data for selected
group of students (JWB to submit group of students
by December 4, 2015)

Page 5 of 6
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Bethel Truancy Intervention Program Performance

Attendance, grade promotion and detailed
disciplinary data for selected group of students (JWB
to submit group of students by December 4, 2015)
JANUARY 2016

FEBRUARY 2016

Big Brothers Big Sisters- Comprehensive Mentoring
Program Performance

2nd Quarter 21st Century Table A

Student demographics for the end of semester I

Data Analytics

MARCH 2016

APRIL 2016

3rd Quarter 21st Century Table A

MAY 2016
JUNE 2016

4th Quarter 21st Century Table A

JULY 2016

Demographic file for semester two
End of school year demographics, grades, school
attendance, and grade promotion
21st Century Table B

•

Data Analytics
For objectives measurement and matched samples

If FSA and school readiness data become available, the data will be uploaded according to the next upload date on the
calendar.
Page 6 of 6
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Board of Directors Meeting
October 8, 2015
Competitive Solicitations
Item V.A.
Recommended Action:

Information Only

Strategic Plan
Key Result Area:

Funding for Results through Programs and Services

The Competitive Solicitations presentation is attached

Staff Resource: Brian Jaruszewski
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Board of Directors Meeting
October 8, 2015
Executive Director’s Report
Item VI.
Recommended Action:

Information Only

Strategic Plan
Key Result Area:

Increasing Organizational Capacity

Dr. Marcie A. Biddleman will present the Executive Director’s Report

Staff Resource: Dr. Marcie Biddleman
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October 8, 2015
Legislative Report
Item VII.A.
Recommended Action:

Information Only

Strategic Plan
Key Result Area:

Collaboration and Partnership for Community Impact

JWB Special District Website Requirements In Compliance
The Who We Are section of JWB’s website has been updated to include the Special District
Accountability Program web page in order to comply with the 2014 statutory requirement. The
web page includes a link that opens a document with the required reporting information. The
JWB Board of Directors web page now includes email addresses for each Board member.
Communications and Public Policy staff will receive a notification when an email is received.
Board members will be notified as required. This web page was activated prior to the October 1,
2015 deadline, and will be updated periodically by the Communications Department.
Judge Rules on Behalf of Children in Children’s Medical Services Network
The News Service of Florida reports that Judge Darren Schwartz ordered the Florida
Department of Health (DOH) to "immediately cease" using a new eligibility-screening tool to
decide whether children continue to qualify for the Children's Medical Services Network
(CMS), because the screening tool was not adopted through formal rule-making procedures.
The dispute began in 2011 when the state transitioned to Medicaid managed care known as
Managed Medical Assistance Program (MMA). The transition was completed in 2014. Under
the new system, the CMS Network, a program for kids with severe and chronic illnesses,
became a specialty plan as defined by the MMA serving Medicaid beneficiaries.
The tool includes questions that parents answer about their children's medical conditions. The
plaintiffs argued that DOH should have adopted the instrument by rule because its new purpose
is to screen children out of the network. State agencies are typically required to adopt detailed
rules to carry out broader policies. DOH argued that the screening tool was exempt from the
rule-making process, but has said they would start that process immediately and will hold a
rule-making workshop on October 16, 2015.
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The Miami Herald reports that one day after the ruling, the state ceased enrolling children into
the health care program. In an email response to the Miami Herald reporter, the director of
CMS’s Managed Care Plan, wrote that Judge Schwartz’s ruling meant that sick and disabled
children “can no longer be screened into the Children’s Medical Services (CMS) Managed Care
Plan by the department”. CMS, once considered a national model, provides healthcare and
medical case management to about 60,000 children with heart and kidney disease, chronic
respiratory conditions, cleft palates, sickle cell disease, and the virus that causes AIDS, among
other medical conditions.
Medication Procedures for Foster Care Youth Not Being Followed
A draft report presented by the Florida Institute on Child Welfare at the annual Child Protection
Summit, sponsored by the Department of Children and Families (DCF), shows that foster
children are still being put on psychotropic medications without caregivers following proper
procedures. A review of 140 children’s’ files showed that just 20 percent met all of the key
requirements for administering such medication. Specifically, the study identified that consent
forms were incomplete, or completed late in the majority of cases. As of July 2015, 11 percent of
the children in state foster care, 2,434 of 21,899 children, had active prescriptions for at least one
psychotropic drug.
The state's current policy for using psychotropic drugs with foster youth was updated after the
2009 death of seven-year-old Gabriel Myers. A subsequent DCF review of all foster children
showed that in more than 16 percent of cases youth were medicated without the consent of a
parent or judge. In 2005, it was estimated that 14 percent of youths nationwide were prescribed
one or more psychotropic drugs after contact with the child welfare system. By 2010, 22 percent
of youths receiving child-welfare services also received psychotropic medications over a threeyear period.

Statewide Free and Charitable Health Clinics
Included in the $500 million of FY 2015/2016 appropriations vetoed by Governor Scott was $9.5
million slated for a network of free clinics that provide health care for uninsured Floridians. The
St. Petersburg Free Clinic is one of 87 programs participating in the Florida Association of Free
and Charitable Clinics. Last year, when the group received $4.5 million from the state budget,
the clinics served 125,000 uninsured Floridians. The state money bought new equipment,
expanded services, and allowed some of the clinics to hire additional staff.
In 2015, the loss of $200,000 in state funds will cause the St. Petersburg Free Clinic to make
cuts in their diabetes programs, cancel plans to buy an electronic medical records system and
expand dental services. In August 2015, the Florida Association of Free and Charitable Clinics
met with the Governor’s Budget and Policy staff to clarify concerns and discuss options for the
2016 legislative session.
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Florida Receives Additional Federal Emergency Shelter Grant Funds
The Florida Legislative Budget Commission granted budget authority to DCF to accept and
allocate $1,596,612 in additional Emergency Shelter Grant (ESG) funds from the U.S.
Department of Housing and Urban Development (HUD). DCF’s Office on Homelessness is
responsible for developing and administering the approved allocation methodology for ESG
funds.
There were 48 eligible homeless provider applicants for the Federal Fiscal Year 2015 ESG Grant
awards, but only funds to award 34 homeless providers. The allocation plan for the FFY 2010
funds includes providing a grant award to eligible applicants that were not provided an award of
FFY 2015 grant funding. These providers will be provided a grant award equal to 100 percent of
the shelter operating costs provided with their initial grant application budget. The allocation
plan uses the remaining balance of the FFY 2010 grant funds to provide an additional award to
FFY 2015 grant awardees to cover operational costs and provide additional services to homeless
clients. The additional award is calculated at 76.4 percent of the entity’s operating budget costs.
The additional funds are awarded as the federal government is shifting their funding toward
Housing First, the preferred model to provide stability in order to address other issues. In the
next federal fiscal year, HUD will give limited funding for transitional programs such as shelters;
in future years the amount is expected to be reduced.
The JWB Public Policy Officer has contacted DCF’s Office of Homelessness for specifics on
Pinellas agencies that may receive awards.

Child Nutrition Act Reauthorization Delayed
Congressional action on the Healthy Hunger-Free Kids Act (HHFKA) that is intended to
reauthorize the Child Nutrition Act, to fund school and summer meal programs, has been stalled.
The Senate Agriculture Committee was scheduled to consider a replacement for the HHFKA in
mid-September, but it has been postponed.
There could be an attempt to include the reauthorization in the current continuing resolution
under consideration intended to fund the federal government through mid-December 2015.
Although federal staff have indicated that as a non-discretionary program the funding for school
nutrition programming should not be in jeopardy. The Food Research and Action Center created
the Federal Nutrition Programming Funding spreadsheet identifying that these programs were
also protected during the 2013 sequestration.

Staff Resource: Debra Prewitt
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Board of Directors Meeting
October 8, 2015
Early Learning Coalition Report

Recommended Action:

Information Only

Strategic Plan
Key Result Area:

Performance Improvement

The Early Learning Coalition Report is attached.

Staff Resource: Judith Warren
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Item VII.B.

MEMORANDUM
Date:

September 28, 2015

To:

JWB

From:

Lindsay Carson, CEO

Subject:

ELC Enrollment & Utilization

Enrollment Update
In August, we served 5,969 children in the School Readiness program. We are excited to have
recently sent out invitations into care for 257 children, age birth to 5 currently on our Wait List.
We anticipate enrolling approximately 100 children. All children ages 0-5 years prior to
kindergarten who entered the waitlist before March 1, 2015 have been invited into care.
In VPK, we served 4,806 children during August. However, as of today, there are 5,378 children
enrolled.
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PERFORMANCE REPORT
August 2015

Access + Quality = Readiness

CHILDREN SERVED:

5,969

WAITING LIST
Priority 3:
1,597
Economically disadvantaged
birth to Kindergarten entry

Priority 6:

1,142

Economically disadvantaged
younger than 13 years old

TOTAL:

20 Children Served

CHILDREN SERVED
4,806
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2,739

Levels of Excellence for Accreditation Pinellas
Participants
Centers: 19

1 Center

FCCH: 7
2 Centers

Level 4: Meeting and

3 Centers

8 Centers
6 FCCH

Maintaining Standards

Level 3: Candidacy
Level 2: SelfSelf-Assessment
Level 1 : Self Study

**5 FCCH & 1 Center are awaiting placement in a level**
ld Seal
VPK Go
rs
Provide

52

24%

VPK children attend Gold

Seal
Provide
rs

Seal accredited care
SR children attend Gold

1

SR Gold

Seal accredited care

19%

39

FUNDING UTILIZATION
ELC AGENCY EXPENDITURES
YTD

ELC BUDGET & EXPENDITURES
YTD Comparison

FY 15/16
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Board of Directors Meeting
October 8, 2015
ECA Community-Based Care Report:
Out-of-County Placements, Sibling Separations,
and Vacancy Report
Item VII.C.
Recommended Action:

Information Only

Strategic Plan
Key Result Area:

Collaborations and Partnerships for Community Impact

The Eckerd Community Alternatives Community-Based Care Report is attached.

Staff Resource: Judith Warren
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CIRCUIT 6-PROFILE OF CHILDREN PLACED OUT OF CIRCUIT
Sep-15
Total children in licensed out of home care settings
(All licensed settings, paid or not)
Total children in out of circuit licensed settings
Percentage of population

724
156

Profile of Children out of Circuit by type of setting
Percentage of the 156
Specialized Placements
By type of placement
APD
7
Medical
11
Nursing Home
2
Mental Health
Level 2
6
Level 1
11
STGH
3
SIPP
6
GH with
therapeutic
overlay
48
Mental Health Transitional
Developmentally Delayed Placements
Out of State Mental Health Treatment Programs
DJJ Involved/Cross over/Commitment
Group Home (foster parent model) sibling
Traditional ECA Licensed homes
Maternity Settings
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4%
7%
1%
3%
6%
2%
3%

31%
19
11
2
5
6
26
2

12%
7%
1%
3%
3%
16%
1%
100%

AGENCY

CASES/CHILDREN
SIBLING
SEPARATED
GROUPS/CHILDREN
PLACED
(All In Home and GROUPS/CHILDREN
GROUPS/CHILDREN
PERCENT
GROUPS
2
Out of Home)
(Out of Home)
(Out of Home)
SEPARATED

Group Size (separated siblings)
3

4

5

6

7

Greater
8 9 10 than
10

234YFAPASCOYOUTH &
505/883
FAM
ALTERNATIVE

226/454
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51/159

22.56%/18%

17

19

10

2

3

0

0 0 0

0

235DFLTEAM 1

132/238

62/96

50

12/41

19.35%/17.22%

2

7

0

2

1

0

0 0 0

0

235DFLTEAM 2

149/257

63/86

52

11/31

17.46%/12.06%

6

3

1

0

1

0

0 0 0

0

235DFLTEAM 3

139/212

42/57

33

9/28

21.42%/13.2%

4

2

1

2

0

0

0 0 0

0

235LSF-TEAM
190/325
1

79/131

63

16/45

20.25%/13.84%

9

4

2

0

0

1

0 0 0

0

235LSF-TEAM
112/175
2

43/68

38

5/11

11.62%/6.28%

4

1

0

0

0

0

0 0 0

0

235LSF-TEAM
183/274
3

61/112

47

14/37

22.95%/13.5%

8

4

1

1

0

0

0 0 0

0

23ECKD

576/1004

458

118/352

20.48%/14.89%

50
40
15
7
5
1
0 0 0
(42%) (33%) (12%) (5%) (4%) (0%)

0

1410/2364

Notes:
Denominator includes the number of primary dependents under 18 years of age, not in an adoption service or living arrangement and not on the run or on a visit
that are in a sibling group. The numerator is the number of separated groups whereas a separated group is any sibling from a group in the denominator that are
not at the same address.
Example: If you have two children in care and one is on a visit it would not be considered a separated sibling group.
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VACANCY REPORT
Agency
Authorized # Counselor Positions (as per approved budget)
# of Staff in Training
# of Case Managers 12 months or less (Include those in training)
# of Case Managers 13 -- 24 months
# of Case Managers 2 to 5 years
# of Case Managers more than 5 years
# of Filled Case Manager Positions
# of Voluntary Resignations
# of Involuntary Terminations
# of Layoffs
Turnover Rate-Monthly
Turnover Rate-Year to Date
Turnover Rate-Fiscal Year
Total Turnover Rate-Last 12 Months*
Voluntary Turnover Rate-Last 12 Months*
# of active Case Managers /Day of report
Total Active Primary Children/Day of report
Total Active 'out of county' Children/Day of report
Average Case Managers Caseload
Child Caseload Range
Child Caseload Median
Authorized # Supervisor Positions (as per approved budget)
# of Supervisors 12 months or less
# of Supervisors 13 -- 24 months
# of Supervisors 2 to 5 years
# of Supervisors more than 5 years
# of Filled Supervisor Positions
# of Voluntary Resignations
# of Involuntary Terminations
# of Layoffs
Turnover Rate-Monthly
Turnover Rate-Year to Date
Turnover Rate-Fiscal Year
Total Turnover Rate-Last 12 Months*
Voluntary Turnover-Last 12 Months*

DFL
47
1
45
2
2
1
50
4
0
0
7.7%
49.5%
12.8%
71.30%
65.30%
49
686
138.0
14.00
23.0
16
9
8
1
0
0
9
0
0
0
0.0%
11.8%
0.0%
35.30%
23.50%

LSF
50
10
27
12
9
0
49
1
0
0
2.2%
44.2%
6.4%
57.70%
55.80%
41
751
132.0
18.32
25.0
20
9
4
2
2
0
8
0
0
0
0.0%
12.5%
0.0%
37.50%
37.50%

YFA
54
5
33
9
7
4
53
1
0
0
1.9%
42.3%
3.8%
55.00%
49.50%
54
881
179.0
16.31
25.0
18
9
5
1
3
0
9
0
0
0
0.0%
11.1%
0.0%
33.30%
22.20%

ECA Overall
151
16
105
23
18
5
152
6
0
0
3.9%
45.3%
7.7%
61.30%
56.87%
144
2318
449.0
15.27
39.0
17
27
17
4
5
0
26
0
0
0
0.0%
11.8%
0.0%
35.37%
27.73%

Report Date: 8/31/2015
Turnover Rate-Monthly is the number of terminations divided by the average number of employees for the reporting month.
Turnover Rate-Year to Date is the total number of terminations for the calendar year YTD divided by the average number of employees for the calendar year YTD.
Turnover Rate-Fiscal Year is the total number of terminations for the current fiscal year divided by the average number of employees for the current fiscal year.
Total Turnover Rate-Last 12 Months is the total number of terminations for the last 12 months divided by the average number of employees for the last 12 months.
Voluntary Turnover Rate-Last 12 Months is the total number of voluntary terminations for the last 12 months divided by the average number of employees for the last 12 months.
Average numbers are calculated by taking the number of employees at the beginning of the period plus the number of employees at the end of the period and dividing by 2.
*Due to new methodology for calculating turnover eff. 7/1/14, turnover rates for the entire 12 month period will be available July 2015.

ECKERD COMMUNITY ALTERNATIVES | Pasco and Pinellas counties
181
4

Week Ending | 9/25/2015

Page | 16

Board of Directors Meeting
October 8, 2015
Program Monitoring Information
Item VII.D.

STATUS OF FUNDED AGENCY WRITTEN PLANS

Agency/Program
None

Type of
Plan

Subject
of Plan

Beginning
Date

Estimated
Completion
Date

Status

PROGRAM MONITORING REPORTS SUMMARIES
Program monitoring report summaries are a means to evaluate performance, monitor program delivery, and
recommend improvements, as necessary. Program deficiencies may result in a written plan of action being
issued which is developed in collaboration with agency staff with specific steps and timelines to address
identified items. Program monitoring activities are progressive, uniquely-tailored, and responsive to the
program’s service challenges, strengths, and opportunities. These activities are conducted on an ongoing
basis.
The following Program Monitoring Reports are attached:
None
Board Members are invited to participate in program monitoring.
For information, please contact Karen Woods at 727-453-5682 or kwoods@jwbpinellas.org.

Staff Resource: Karen Woods
Melissa Orkwis
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Board of Directors Meeting
October 8, 2015
Open and Pending Solicitations
Item VII.E.
Recommended Action:

Information Only

Strategic Plan
Key Result Area:

Funding for Results through Programs and Services

OPEN SOLICITATIONS
New Programming/Service Expansion or Enhancement Request for Applications (RFA)
05/18/2015
07/17/2015
08/17/2015
08/26/2015
08/27/2015
09/24/2015
09/29/2015
10/08/2015

RFA released
Applications due to JWB
1st Review Team Meeting at 8:00 AM
2nd Review Team Meeting at 8:30 AM
3rd Review Team Meeting at 8:30 AM
Executive Team Review Meeting at 1:00 PM
Funding Recommendations Presented to the Finance Committee
Board Action

Data Analytics and Reporting System Request for Proposals (RFP)
07/20/2015
08/14/2015
09/01/2015
09/16/2015
09/17/2015
09/18/2015
09/22/2015
09/29/2015
10/08/2015
10/12/2015

RFP released
Proposals due to JWB
1st Review Team Meeting at 8:30 AM
Proposer Demonstrations at 8:00 AM and 1:00 PM
Proposer Demonstration at 8:00 AM
2nd Review Team Meeting at 1:00 PM
Executive Team Review Meeting at 2:00 PM
Funding Recommendation Presented to the Finance Committee
Board Action to Award
Post Notice of Intent to Award

PENDING SOLICITATIONS
Non-Operating and Capital Purchases Request For Applications (RFA)
09/29/2015
10/08/2015
10/12/2015
10/26/2015

Present draft RFA to the Finance Committee
Board approval to release RFA
RFA release
Funding Information Workshop at 2:00 PM
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11/19/2015
12/09/2015
12/17/2015

Applications due to JWB
1st Review Team Meeting at 8:30 AM
2nd Review Team Meeting at 8:30 AM

01/05/2016
01/13/16
TBD
02/11/2016
02/15/2016
On or After 02/15/2016

3rd Review Team Meeting at 8:30 AM
Executive Team Review Meeting at 9:00 AM
Funding Recommendations Presented to the Finance Committee
Board Action to Award
Post Notice of Intent to Award
Execute Agreements

Staff Resource: Brian Jaruszewski
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Board of Directors Meeting
October 8, 2015
Personnel Report
Item VII.F.
Recommended Action:

Information Only

September
2015

New Hires:

None

Retirement:

Kathy Moser

Separations:

None

Realignment/
Promotions:

None

Anniversaries:

29 Years

Starr Silver
Karen Boggess
Delquanda Turner
Rebecca Albert

13 Years
10 Years
8 Years
5 Years

Staff Resource: Kim Kimball
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Board of Directors Meeting
October 8, 2015
Calendar of Events
Item VII.G.
Recommended Action:

Information Only

Strategic Plan
Key Result Area:

Community Awareness of JWB’s Benefits

October 24, 2015

Times TBD

JWB’s Annual Make a Difference Day
Save-the-Date
Community Service Projects and Locations TBD

November 5, 2015

3:30 to 5:00 PM

JWB South County Community Council Meeting
Gulfport Neighborhood Center
1617 49th Street South
Gulfport, FL

November 5, 2015

6:00 to 7:30 PM

JWB Mid-County Community Council Meeting
St. Petersburg College / Caruth Health Center
7200 66th Street North
Pinellas Park, FL

November 5, 2015

6:00 to 8:00 PM

JWB North County Community Council Meeting
Martin Luther King, Jr. Recreation Center
550 Laura Lane
Dunedin, FL

Staff Resource: April Putzulu
Joseph Gallina
Eddie Burch
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Board of Directors Meeting
October 8, 2015
Communications and Media Report
Item VII.H.
Recommended Action:

Information Only

Strategic Plan
Key Result Area:

Community Awareness of JWB’s Benefits

September 2015 Report
JWB Traditional Media Features and Mentions







Article on 9/8/2015 by Tampa Bay Newspapers (subsidiary of the Tampa Bay Times) spotlighting the
upcoming TRIM hearings held in Pinellas County by various taxing authorities. JWB is mentioned
alongside the other taxing authorities.
Story on 9/21/15 by ABC Action News/WFTS-TV about Kindergarten Counts, a JWB initiative to
promote good school attendance beginning in kindergarten. Chief Operating Officer Judith Warren is
interviewed for the story during a visit to Belcher Elementary School as part of the project’s launch.
Article on 9/22/2015 by Tampa Bay Newspapers (subsidiary of the Tampa Bay Times) spotlighting the
recent kick-off at Skyview Elementary School of Kindergarten Counts, an initiative of JWB and
Pinellas County Schools to promote kindergarten attendance.
Article on 9/24/2015 in the Tampa Bay Times featuring a guest column by Dr. Bill Law, President of St.
Petersburg College, which outlines several successful initiatives of the college. In the piece, Dr. Law
celebrates JWB’s support of the Certificate Program for Early Childhood Education, one of the
college’s successful partnerships.
Article on 9/30/2015 by Creative Loafing spotlighting the recent expansion of the Florida Dream
Center’s Adopt-A-Block initiative to the Child’s Park neighborhood in South St. Petersburg. JWB is
mentioned as a partner in the initial launch of the Adopt-A-Block program within the Lealman
community.

JWB Social Media Engagement: September
JWB Facebook
 Total Page Fans: 1,004
 Total Posts: 30
 Total Unique Users that Viewed Posts: 3,505
 Total Unique Clicks on Posts: 197
 Total Number of Likes/Comments/Shares: 143
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JWB Twitter
 Total Followers: 1,363
 Total Tweets: 58
 Total Retweets/Replies/Favorites: 43
 Total Clicks on Tweets: 67
JWB YouTube
 Total Videos Posted: 11
 Total Videos Views: 254
JWB Website Traffic & Engagement: September






Total number of page views: 27,478
Total number of visits: 4,484
Total number of unique visitors: 2,749
Average pages viewed during a visit: 6.1
Average time spent on the site per visit: 3+ minutes

JWB-TV
September 2015 Show








An announcement of the 2nd quarterly Cooperman-Bogue KidsFirst Award winner
A feature about the Lunch and Fun program at St. Luke's United Methodist Church
An update on the Early Readers, Future Leaders Pinellas Campaign for Grade-Level Reading
An interview about the Kindergarten Counts initiative with Chief Operating Officer Judith Warren and
Pinellas County Schools Managing Officer of School Social Work Tari Connell
Highlights from the Speer YMCA Preschool Academy ribbon-cutting, including the brand new
playground and classroom equipment funded through JWB's non-operating capital grant
A visit to the annual Junior League of St. Petersburg's back-to-school Care Fair
An on-field contribution from the Tampa Bay Rays and various partners, including JWB, to the Be
Water Smart From the Start program operated by area YMCAs and aimed at promoting water safety

You can view all of these segments on the JWB-TV YouTube channel or on one of the following local
television channels: PCC-TV (Bright House Channel 637; Verizon Channel 44; Wow Channel 18) - Daily at
7:00 AM and 5:30 PM St. Pete TV (Bright House Channel 641; Verizon Channel 20; Wow Channel 15) Saturdays and Sundays at 9:30 AM City of Pinellas Park / Park-TV (Bright House Channel 641; Verizon
Channel 21) - Mondays and Wednesdays at 11:00 AM; Tuesdays at 6:00 PM; Thursdays at noon; Fridays at
4:00 PM; and Saturdays at 8:00 AM.
JWB Speaking Engagements:
9/10/2015: The Children’s Home Kinship Care National Grandparents Day Program
In honor of National Grandparents Day, The Children’s Home sponsored a Clearwater event to honor
grandparents raising their grandchildren. Chief Operating Officer Judith Warren gave opening remarks,
thanking the dozens in attendance for the daily sacrifices they make for their grandchildren’s safety and wellbeing.

2
188

9/11/2015: The Children’s Home Kinship Care National Grandparents Day Program
In honor of National Grandparents Day, The Children’s Home sponsored a St. Petersburg event to honor
grandparents raising their grandchildren. Executive Director Dr. Marcie Biddleman gave opening remarks,
thanking the dozens in attendance for the daily sacrifices they make for their grandchildren’s safety and wellbeing.
9/16/2015: Clearwater Regional Chamber Community Engagement Breakfast
JWB hosted a community engagement breakfast event featuring ways Chamber members can connect to make a
difference for children and families. The event focused on the need for more mentors, tutors, and caring adults
for Pinellas County children. Mr. Brian Aungst, Jr., JWB Board of Directors Vice Chair and Clearwater
Regional Chamber of Commerce Chairman, welcomed guests and gave opening remarks. He was followed by
remarks from Chamber President Carol Hague and Executive Director Dr. Marcie Biddleman. A panel spoke
about the need and gave examples of school-based mentoring programs at work in Pinellas County. Panel
members included: Dr. Valerie Brimm from Pinellas County Schools, Mr. Ron Diner from Raymond James,
Ms. Donna Burns from the Pinellas Education Foundation, and Ms. Suzanne McCormick from the United Way
Suncoast.

Staff Resource: April Putzulu
Joseph Gallina
Eddie Burch
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